
 
Cutting the cost of car carrying 

GM revs up Sustainability the SmartWay

A question of balance

An Integrated process – FedEx’s holistic view

 02 2014

Sohar:
Location, Location, Location





Editor
Simon Keeble
skeeble@freightweek.org

Assistant Editor
Louise Robertson
lrobertson@freightweek.org

Correspondents
Keri Stephens-Forsythe
kerichatcomm@gmail.com
Karen Thuermer
kthuermer@aol.com
Neil Madden
neil.madden@wanadoo.fr

SALES

Executive vice-president
Richard Broom
rbroom@freightweek.org

Sales & marketing manager
Sanch Lawrence
slawrence@freightweek.org

Sales manager
Charles Phillips
cphillips@freightweek.org

DIGITAL PRODUCTION
Zai Khan Advertising
production@freightweek.org

WEB PRODUCTION
Quick Chilli
paul@freightweek.org

ADMINISTRATION
Hunt, Ford & Co
accounts@freightweek.org

PUBLISHING PARTNER
SCLG
PO Box 34253, Dubai, UAE
http://www.sclgme.org/

HEAD OFFICE
HU Digital Media Ltd.
143-145 Stanwell Road, 
Ashford, 
Middlesex TW15 3QN, UK
http://www.freightweek.org/

 4  Cutting the cost of car carrying      
  Wallenius Wilhelmsen Logistics has been doing it for quite a while – 
  probably helps to be privately owned and Scandinavian.   
 11  UAE recognises sustainable development     
  Apparently it means a lot more than just buying another award ceremony.  
 12  Trade pact signals turn green      
  Good news for U.S. interests – hopefully not a zero-sum game for the rest of the world.
 

 16  GM revs up Sustainability the SmartWay    
  Encouraging suppliers to get on board with the three “C”s – collaboration, cost 
  and carbon - because it makes good business sense for logistics. 
 20 A question of balance        
  Lufthansa takes an organic view of Sustainability. Perhaps it’s a German thing.

24 Gulf States – smooth sailing for 2014     
  Dubai provides an oasis of commercial calm in a stormy region.

 28 Sohar: Location, Location, Location     
  Sinbad the Sailor would be impressed by what US$15 billion has done to his home town. 
30 An Integrated process – FedEx’s holistic view    
  Sustainability and ethics go hand in hand - no longer separate entities but 
  integral pieces of the same business puzzle.

35 Latest News        
  Latest news stories in brief

38 Stories from the heart       
  Tears of joy from onion union?

CONTENTS

The U.S. Reverse Logistics Association values its sector 
at US$615 billion. It’s an integral part of what the Ellen 
MacArthur Foundation says is a US$1 trillion per annum 
circular business opportunity.
 
Last month the World Economic Forum, together with 
McKinsey & Co, launched “Project Mainstream” - a bid to 
save US$500 million in materials and prevent 100 million 
tonnes of waste globally by recycling, remanufacturing and 
reusing consumer goods.
 
The revenue opportunity for the logistics industry is 
twofold: it can integrate its behaviour with a growing list 
of manufacturers to support this process; and it can take 
advantage of a new trend of leasing rather than owning 
commercial and consumer technology.
 
Manufacturers increasingly will rely on logistics to make 
this a reality.
 
Time to reverse? 

 
Simon Keeble
Editor

 02 2014



In an industry often 

cited by activists for 

poor environmental 

p e r f o r m a n c e , 

Wallenius Wilhelmsen 

Logistics has pursued a 

sustainability strategy 

since its foundation. 

Cutting the cost
of car carrying

Story by Neil Madden



Wallenius Wilhelmsen Logistics (WWL) 
was established in 1999 as a 50/50 joint 
venture by two of Scandinavia’s largest 
and longest running maritime interests 
- Wallenius Lines, based in Stockholm, 
Sweden, and Wilh. Wilhelmsen, of 
Lysaker, Norway. 

The company operates the fleets of both 
Wallenius Lines and Wilh. Wilhelmsen. 
The parent groups take an active 
interest in the high level management 
and strategies of WWL, and this extends 
to the carrier’s environmental profile and 
performance. In fact, Roger Strevens, 
vice president Environment, says it was 
agreed at the inception of WWL that 
sustainability would be a cornerstone 
of the carrier’s approach. “That and 
the ensuing progressive track record 
on sustainability speak to the broad, 
common view on the importance 
of sustainability across the three 
companies,” he says.

With some 23 percent of the world’s 
car carrier and ro-ro fleets, WWL is the 
largest operator in these two sectors. 
WWL transports over five million units 
a year, some two million by sea and a 
further three million inland. 

The company also operates 12 cargo 
terminals worldwide that handle 
up to two million units a year. Its 58 
processing centres deal with the 
despatch of 5.7 million automotive 
and rolling equipment units, and the 
current fleet numbers over 60 modern 
car carriers and ro-ro vessels, serving 
13 trade routes to six continents. The 
company employs a total of 5,700 
people worldwide. 

However, in a sector often singled 
out by activists for its environmental 
performance, WWL continues to make 
a highly public virtue of its sustainability 
strategy. Indeed, unlike many other 
players in the global maritime sector 
who react grudgingly to international 
rules on issues like vessel emissions, 
WWL’s commitment to reducing its 
environmental impact often runs ahead 
of international legislation. 

The company cites five principles 
underlying its environmental framework: 
accountability, transparency, investment, 
partnering and exceeding targets. 
Crucially, this commitment was not only 
a founding principle of the joint venture, 
but continues to this day to enjoy the 
highest level of support and commitment  
from the most senior management and, 
of course, the two shareholding groups. 

“Absolutely, without a shadow of a 
doubt, the commitment to sustainability 
is driven from the top down,” Strevens 
emphasises. “Within WWL there has 
been a VP role with responsibility for 
environmental performance, strategies 
and objectives since the company was 
founded. B
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             Within WWL 
              there has been a 
VP role with responsibility 
for environmental 
performance, strategies 
and objectives since the 
company was founded. 
The (executive in this) role 
interacts with a wide range 
of stakeholders, within and
outside WWL. Key 
environmental decisions 
are elevated at CEO and 
even board level, and 
principal environmental 
objectives are incorporated 
in the annual company 
business plan and
long  term strategy.
Roger Strevens vice president, Environment 



The (executive in this) role interacts with 
a wide range of stakeholders, within 
and outside WWL. Key environmental 
decisions are elevated at CEO and even 
board level, and principal environmental 
objectives are incorporated in the 
annual company business plan and long 
term strategy.”

It is sometimes said that there is a 
conflict between sustainability and 
providing shareholder value, or even 
simply being commercially viable. As a 
privately owned company, WWL enjoys 
broad support from its parent groups, 
so investors and stock markets do not 
really feature in this respect (although 
Wilh. Wilhelmsen is a publicly quoted 
company on the Oslo stock exchange). 

But Strevens points out that WWL 
still has to ensure it meets its own 
sustainability objectives while fulfilling 
customer requirements. “As is the case 
in so many other fields, sustainability 
is seen as the way of the future,” he 
comments. “Critically, the inherent drive 
towards greater energy efficiency makes 
both business and environmental sense, 
and that makes it a strategy with broad 
appeal to all customers.”

Together with its owners, WWL 
has identified several important 
environmental objectives: A 30 percent 
reduction in relative CO2 emissions 
(grams/tonne km) by 2015 compared 
with those of 2005 - Strevens says 
meeting this target will be tight, but 
achievable; reduction of NOx emissions; 

maintaining its global practice of using 
bunker oil with an average sulphur 
content below 1.5 percent; minimising 
an invasive species threat by using 
ballast water exchange (BWE) method 
and installing ballast water treatment 
(BWT) systems on all new-builds.

For the latter issue, WWL’s policy for 
its existing fleet has been put under 
review pending regulatory and technical 
clarification. Basically, the International 
Maritime Organisation’s (IMO) ballast 
water initiative has run into “unforeseen 
technical difficulty”, says Strevens. 
“One of the key problems is that it is 
now clear that the IMO Type Approval 
process is inadequate for the purpose 
of determining whether a given system 
could provide a ship owner/operator 
with compliance. In short IMO Type 
Approval doesn’t necessarily mean 
operational compliance, and this is 
problematic because the ship owner is 
legally accountable.”

Therefore, installing systems on new-
builds, which is more economical than 
retrofitting, is done in good faith that the 
current Type Approval problems will be 
overcome by the IMO, or circumvented 
through the adoption of the US Type 
Approval process as the de facto global 
standard, when it is complete. Although 
not an explicit WWL objective, vessels in 
the carrier’s fleet have also had tin-free 
antifouling since 2000, whereas the 
regulatory cut off was not until 2008. B
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Perhaps the single biggest 
environmental gain for WWL will come 
from the continued reduction of sulphur 
emissions across its entire fleet. Over 
the past 11 years, the carrier says it 
has saved 200,000 tons of sulphur 
emissions as a result of its global low 
sulphur fuel policy. The latest innovation 
is the launch of a proactive, four-stream 
approach for sulphur compliance 
solutions.

WWL believes that <0.5% low sulphur 
bunker oil could become a viable long-
term solution to compliance with sulphur 
regulations. This is because as an 
upstream solution the sulphur content 
is taken care of at source, leaving little 
or no room for non-compliance among 
competing vessel operators.

Meanwhile the company is working 
together with its owners to look at 
alternatives, such as LNG, biodiesel, 
solar power and other sources. The 
objective is to develop a potential 
competitive advantage in terms of price 
stability, availability and the possibility of 
decoupling from fossil fuels long term.

Scrubbers (more technically known as 
abatement systems) are a technical 
approach to compliance. They work 
by removing sulphur from the vessel’s 
exhaust gases. As of yet, there is no 
operational experience of the size 
and type of installation required for 
WWL’s vessels. But a full-scale project 
to evaluate the design, technical, 
operational, safety, environmental and 
regulatory issues related to scrubber 
installations is underway on-board the 
67,000 GT WW Tarago.

WWL says another route to compliance 
would be a switch to distillate fuel, such 
as marine gas oil (MGO). The use of 
distillate requires some on-board adjustments, 
albeit relatively minor ones. The bigger 
issue concerns the medium to long-term 
pricing and availability of such fuels.

With all this active research into 
reducing emissions and costs, it 
comes as no surprise that WWL is 
also at the forefront of vessel design. 
The E/S Orcelle is WWL’s vision of an 
environmentally-friendly ocean transport 
industry. E/S stands for Environmentally 
Sound Ship, while the Orcelle is named 
after the Irrawaddy dolphin (Orcelle in 
French), among the world’s critically 
endangered species.

Although still on the drawing board, 
this concept vessel is designed not 
to release emissions either into the 

atmosphere or the ocean. It is designed 
to use renewable energy sources and 
fuel cells to generate the required energy, 
and a more efficient cargo capacity to 
lower energy use per tonne/kilometre.

The design features an optimum 
cargo capacity of 85,000 m2 of cargo 
deck stowage, roughly equivalent 
to 14 football fields. This is up to 50 
percent more space than today’s 
modern car-carriers, which are 
capable of transporting up to 8,000 
vehicles. The Orcelle will be capable 
of carrying 10,000 cars on eight decks, 
three of which will be adjustable to 
accommodate cargo of different heights 
and weights.

WWL also believes that the future 
of shipping lies in using the very 
energy sources already available at 
sea: sun, wind and waves. Many of 
the technologies required to enable 
this concept vessel to become reality 
need to be developed in the next 
two decades. However, the carrier 
has observed various emerging 
technologies that enable smaller ships 
to use energy from renewable sources, 
and is keeping a close watch on these 
in the hope that they may become 
applicable to larger vessels in the future. 

Conceptual work on the Orcelle began 
in 2004 and continues today. While 
a vessel exactly like the Orcelle will 
probably never be built, the objective 
is to build an ideal vessel by 2040. 
The different technologies and design 
solutions exemplified will develop and 
be ready for implementation at different 
points in time, adds Strevens. “As an B 
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              As is the case 
     in so many  
     other fields, 
sustainability is seen as 
the way of the future.
Critically, the inherent 
drive towards greater 
energy efficiency makes 
both business and 
environmental sense, 
and that makes it a 
strategy with 
broad appeal 
to all customers. 
Roger Strevens vice president, Environment 



example, we have tested or are testing 
technologies like solar power and 
batteries on our vessels. Through the 
Orcelle Awards we have also funded 
development of wind and wave power at 
emerging stages, as steps towards our 
vision of a zero emission vessel.”

WWL acknowledges that an holistic 
approach is essential to this 
sustainability strategy. So looking 
beyond emissions caused while 
transporting cargo, the company is 
extending its vision to port and land-
based operations – including the 
maritime terminal at which cargo is 
loaded and discharged. Continuing the 
animal species theme, the Castor Green 
Terminal is WWL’s concept for 
a zero-emissions terminal and 
processing centre, one that the carrier 
believes can become reality by 2020.

The Castor Green Terminal will reduce 
its environmental impact in ports by 
using as much as 50 percent less 

land than a conventional terminal. It 
will also operate entirely on renewable 
energy using a variety of technologies, 
including solar thermal and geothermal 
installations, photovoltaic solar panels 
and wind turbines. Power consumption 
is expected to drop by 80 percent. WWL 
is already putting in place some of the 
building blocks for these terminals at a 
number of sites around the world and 
has enrolled 25 existing facilities in the 
programme that aims to help them come 
as close as is practicable to the Castor 
Green standard. 

“The WWL vision of having a zero-
emission Castor Green terminal by 2020 
stands,” notes Strevens. To reach zero 
emissions, he says the company needs 
to build a new terminal from scratch 
and it is currently looking at different 
locations including the Melbourne 
(Australia) auto terminal.
 “But we continue to work with our 
existing locations to bring them towards 
this vision. WWL has 25 facilities in 
the Castor Green programme, which 
has been running for just over a year. 
There are sites in Oceania, Asia, Europe 
and the Americas - the full sweep of 
our global reach. Each site has set 
improvement objectives for the end of 
2015 and is being measured on a bi-
monthly basis on its progress towards 
those objectives.”

He also asserts that the Castor Green 
programme is a good practical example 
of the broad engagement approach 
deployed across WWL’s entire operational 
structure. While leadership from the top 
is essential, everyone in the organisation 
also needs to support the strategy. B

Wallenius Lines, 50 percent owner of Wallenius Wilhelmsen Logistics (WWL) has exercised an 
option for two additional Post Panamax vessels to be built at Tianjin Xingang Shipyard in China 
for delivery in Q2 and Q4 2016. The order will add to the two vessels contracted in June 2013 
for delivery in 2015 and 2016. 

The vessels will be 200 metres long and a beam of 36.5 metres - some 4.3 metres wider than today’s Panamax car 
carriers - and have a capacity of 8,000 cars

“These Post Panamax vessels are designed to meet customer demands for capacity as well quality and efficiency in 
both handling and operation,” says Fridtjof Naess, CPP Ocean for. “We continue on our quest to continuously reduce 
our environmental impact, and this generation of vessels will feature optimized hull design and a number of energy 
saving solutions to ensure efficient operation,” he adds.

Roger Strevens, Vice President, Environment 
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“Performance and progress with 
sustainability will, like innovation, 
be suboptimal unless the whole 
organisation is engaged,” he says. 
“Unless this is the case, opportunities 
for improvement are more likely to be 
overlooked, environmental policies 
and programmes will be harder to 
implement, and best practices are     
less likely to be followed.

“In practice the Castor Green programme 
aims to lift the environmental performance 
of our land-based facilities. This 
includes bi-monthly reporting of various 
environmental KPIs and incentivising 
the implementation of ideas to improve 
site performance to improve overall 
environmental performance.” This 
extended engagement applies to 
customers and service suppliers as well. 
The carrier’s global commercial team 
are well versed in the company’s profile, 

performance and key regulations that 
affect customers, adds Strevens. When there 
is a need or an opportunity to delve 
deeper into a particular issue the head 
of environment gets involved directly. 

While most customers would rate 
cost higher than environmental 
performance, that does not mean 
the latter is not important. “The 
environment is increasingly an issue 
you can only ignore at your peril,” 
concludes Strevens. “This is due 
to the steadily greater impact it is 
having, mostly through regulation, 
on the cost of business. On the 
positive side, the value of being 
environmentally progressive as 
a commercial tool, as a driver of 
innovation and as a means to attract 
and retain the best employees, 
is on the way up.”  



For long-term sustainable development 
to be achieved, the various activities 
within a society must be adapted to 
what can be tolerated by humans and 
by the natural environment. Nowadays, 
we are noticing a growing interest in the 
concepts of sustainability, sustainable 
development and sustainable transport. 
Land development and vehicles mobility 
continue to overtake the global population 
growth. All the efforts to manage this 
growth and the negative and adverse 
impacts associated with it have been 
mostly ineffective.

Three main objectives are to be taken 
into consideration while designing a 
sustainable transportation strategy- 
economic, social and environmental.

Economic: aiming for efficient reduction 
of the public congestion, creating sound 
financial basis for public transport and 
allowing for cheap, fast and high-volume 
transport. 

Social: the transportation infrastructure 
available has profound social impacts. It 
affects our health and safety, promotes 
equity in the public mobility and access 
to opportunities, strengthens the social 
inclusion between the people of a society 
and fosters community cohesion. 

Environmental: transport activities 
are associated with growing levels of 
environmental externalities. Reducing 
pollution on local, regional, and global 
levels contributes to climate stabilisation 
and develops an environmentally sensitive 
strategies framework. The most important 
impacts of transport on the environment 
are related to climate change, air 
quality, noise, water quality, soil quality, 
biodiversity and land take.  

Today, we are seeing a strong interest in 
promoting more sustainable transportation 
patterns in the Middle East and specially 
the UAE. It is, therefore, increasingly 
important to be able to measure and 
assess the sustainability of present and 
future transportation trends and policies. 

Abu Dhabi’s Department of Transport 
(DoT) was established in 2006 to support 
and regulate the development and growth 
of a world-class transport system in the 
Emirate of Abu Dhabi. DoT has greatly 
supported the deployment of sustainable 
transportation solutions. According to 
its latest report, the focus has been on 
addressing the challenges of congestion, 
developing the capacity of public 
transportation, and building roads and 
transportation network infrastructure in 
order to reduce travel times, facilitate the 
development of multimodal transportation 
networks and the use of intelligent 
transport systems.

The Road and Transport Authority (RTA) 
of the Emirate of Dubai has put in place 
comprehensive plans and policies to 
achieve its vision to make Dubai an 
accessible and environment friendly city. 
The Emirate has pioneered the concept of 
public transport in the region by realising 
in an early stage a high 
need for sustainable development.

RTA has put in place a range of 
environment-friendly services and 
products starting from the electric-
powered driverless Dubai Metro 
generating zero carbon waste; to public 
buses that use a specific type of fuel that 
only contains 50 ppm of sulfur whereas 
the commercial fuel in use has a 500 
ppm sulfur content; to car park machines 
operating with solar energy technologies; 
to the deployment of a number of hybrid 
vehicles in the Dubai Taxi fleet; to recently 
starting trials of a bio-fuel powered bus.

Each year, the Dubai Award for 
Sustainable Transport (DAST) motivates 
the business community to present 
effective solutions that reduce the 
negative impacts of transportation 
issues in the UAE. 

This year’s winners, announced on 
February 18, included Emirates Airlines 
and DP World. Both companies 
were recognized for their progress 
on sustainability through innovative 
transportation solutions that increase 
mobility for all, improve safety, and reduce 
transportation greenhouse and 
air pollution emissions.

Sustainable transportation and mobility 
play an important role in the advancement 
of the sustainable development agenda 
of countries. They have an impact on the 
public’s health and safety and to some 
extent play a role in the economic growth 
of the country for better and sustainable 
life for us and the coming generations. The 
UAE has strongly encouraged, supported 
and invested in the development of 
sustainable transport systems. 

Where are the other Arab 
countries with 
regards to 
this? 

 
 

recognises 
sustainable development

Author Mariem Megdish is a marketing and CSR researcher at consulting company Sustainable Square based in Dubai, UAE.

UAE
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The new year brings 

a host of trade, 

tax, sanctions and 

related policy issues 

to the halls of the 

U.S. Congress that 

have implications for 

sustaining business and 

investment worldwide. 

The National Foreign 

Trade Council, based 

in Washington, DC 

reviewed the issues 

and recently provided 

their take on what is 

likely to happen in the 

US Congress and with 

President Barack Obama 

on the international 

engagement front this 

year.

Trade pact signa
ls 

Turn Green
By Karen E. Thuermer 
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Top on the list is Trade Promotion 
Authority (TPA) legislation, which was 
introduced by a bipartisan group of 
Senators in Washington, DC on January 
9, and is most likely to become law. 
The measure would allow president 
Obama to “fast-track” key trade deals 
by Capitol Hill’s ability to tack on 
amendments, and therefore create more 
predictability for a successful conclusion 
for trade pacts. Without the TPA, say 
advocacy groups, other countries would 
be reluctant to finalise negotiations with 
the United States for fear that any hard-

won trade agreement could be undone 
through Congressional amendments.

NFTC president Bill Reinsch sees TPA 
as a necessary tool in negotiating and 
implementing trade agreements that 
support US economic and export growth 
and job creation. “TPA allows Congress 
to execute its constitutional authority 
to shape the US trade agenda and set 
negotiating objectives,” he emphasises. 

Currently, there’s a series of U.S. trade 
negotiations in progress, including 
the Trans-Pacific Partnership (TPP), 
Transatlantic Trade and Investment 
Partnership (T-TIP) and the Trade 

in Services Agreement (TISA). “An 
eventual passage of TPA would 
maximise the benefits of these and 
future trade deals,” Reinsch says.

Trade is already high on Obama’s 
agenda, as evidenced by dedicated 
staff in the U.S. Trade Representative 
(USTR) and the White House. 

Japan’s sacred cows

Advocacy groups, including the NFTC, 
are also confident about successful 
passage of the TPP and T-TIP in the 
U.S. Congress, particularly since 
Congressional mid-term elections will 
be held in November, meaning that 
incumbents will be motivated to get the 
trade pacts completed.

Positive indicators are also coming 
from overseas, as was evidenced from 
a meeting of trade ministers from the 
12 TTP partner economies who met 
in Singapore in December. “The fact 
this meeting occurred at all is a clear 
indication that all cards are still on the 
table,” says Charles Dittrick, NFTC vice 
president, Regional Trade Initiatives.  

“They realise they are to the point where 
there is much to lose if they do not 
continue with negotiations.”

“The U.S. and EU are talking about more 
than 300 specific instances of regulatory 
compatibility equivalents, whether they 
are automotive standards or other sectors,”

The wild card continues to be Japan, 
which wants protections for rice, 
wheat, beef and poultry, dairy products 
and sugar. Japan’s prime minister 
Shinzo Abe continues to advocate for 
protecting these “sacred cows” despite 
his nation’s desire to sign up to the TPP. 
Meanwhile, Abe’s Liberal B

              “TPA allows 
      Congress to  
      execute its 
constitutional authority    
to shape the U.S. trade 
agenda and 
set negotiating 
objectives,” 
Bill Reinsch NFTC president  

Bill Reinsch
NFTC President 
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Democratic Party (LDP) contradicts his 
standing, and says tariffs could in fact 
be eliminated on some of the five. 

With LDP also no longer insisting 
protections for Japan’s bulk of 
agricultural products, which includes 
586 products within tariff classifications, 
Dittrick surmises other countries may 
find it easier to drop their “sensitivities.” 

Meanwhile, the U.S. maintains that 
there be no special and differential 
treatments (“carve outs”) for special 
interest sectors. “We desire phase-ins,” 
he says. “Of course, there comes a time 
when phase-ins become carve-outs if 
you believe press reports suggesting 
99 years for a phase-out.” Based on the 
current climate surround negotiations, 
however, Dittrick is certain TTP will conclude 
this year and will receive a yes vote 
by Congress. “And we remain positive 
that we will see an outcome in TTP that 
is significant enough to have the U.S. 
business community buy into it,” he adds.

The outcome of T-TIP may be harder 
to predict. “Negotiations are midway in 
terms of having a good understanding 
of what is on the table and what 
will be negotiated,” Dittrick notes. 
Putting a glitch in the process was 
the postponement of the second 
round because of the US government 
shutdown in October. He maintains, 
however, that the first round resulted 
in enough substance for technical 
negotiators to go back to political 
principals for affirmation in terms of their 
take T-TIP’s scope. 

Overall, Dittrick sees negotiations 
being a combination of specific gains 
in market access and regulatory 
compatibility based on sectors. “The 
U.S. and EU are talking about more than 
300 specific instances of regulatory 
compatibility equivalents, whether 
they are automotive standards or other 
sectors,” he says. “There are tangible 
changes in regulatory structures that 
can make some immediate differences.”

The tone of the negotiators in every 
round particularly denotes that 
both sides are working towards 
a future process for rule making. 
Another positive, negotiators are 
taking into account the other sides 
competitiveness. Dittrick contends that 
such progress will continue, but only as 
long as political leaders do not become 
distracted by other issues. “If this 
happens, the momentum of T-TIP will 
wane,” he warns.

The NFTC is also bullish about the Bali 
Package, a trade agreement reached 
by members of the Geneva-based 
World Trade Organisation (WTO) last 
December. The basis of the deal is 
to lower import tariffs and agricultural 
subsidies, with the intention of making 
it easier for developing countries to 
trade with the developed world in global 
markets. Developed countries would 
abolish hard import quotas on 
agricultural products from the 
developing world and instead would 
only be allowed to charge tariffs 
on amount of agricultural imports 
exceeding specific limits. Another B  

Charles Dittrick
Vice President, Regional Trade Initiatives
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important target is reforming Customs 
bureaucracies and formalities to 
facilitate trade. 

“I believe it will lead negotiators into 
2015 and focus implementation on key 
priorities,” predicts Dittrick. “There are 
no silver bullets or direct paths, however, 
to get back to broad negotiations for 
manufactured or agricultural goods.” 
He predicts that in 2014 there will be 
focused, bilateral and other types of 
unanimous discussions and agreements, 
such as one regarding trade and 
services, and environmental goods.

“I don’t think there will be an Information 
Technology Agreement (ITA) expansion 
however, unless China decides to come 
back with a better offer,” he adds. The 
ITA exempts certain high-tech products 
from tariffs. The list of tariff-free products 
was originally established in 1996. 

The WTO contends that the ITA 
expansion is badly in need of an update 
to account for technological advances. 
In late November, negotiations to 
expand the ITA collapsed however, due 
to China’s demand to exempt a lengthy 
list of nearly 140 products from the new 
deal. Meanwhile, the United States 
refused to accept so many restrictions.

According to the U.S. Office of 
Trade Agreements Negotiations and 
Compliance, the ITA currently accounts 
for approximately 95 percent of 
world trade in IT products, covering 
six main categories: computers, 
telecommunications equipment, 
semiconductors, semiconductor 
manufacturing equipment, software, and 
scientific equipment. The Information 
Technology and Innovation Foundation, 
a DC-based think tank, estimates that an 
updated ITA would help increase global 
trade by $800 billion. 

              “The U.S. and  
     EU are talking  
    about more than 
300 specific instances of 
regulatory compatibility 
equivalents, whether they 
are automotive 
standards or 
other sectors,” 
Charles Dittrick 
vice president Regional Trade Initiatives



General Motors Company, 
commonly known as GM, may 
be best known as an American 
multinational corporation that 
designs, manufactures, markets 
and distributes vehicles 
and vehicle parts around 
the world. But this Detroit, 
M i ch i gan - h eadquartered 
powerhouse is also a role 
model of sustainability. In fact, 
GM maintains a philosophy that 
sustainability as a business 
approach creates “long-term 
stakeholder value and is one 
that is executed by every 
function at every level of the 
company.”
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GM revs up 
Sustainability 

the SmartWay



At GM, sustainability means taking into 
consideration environment, social and 
economic opportunities. Its executives 
see sustainability as supporting the 
long-term success of the company by 
top-line growth opportunities, bottom-
line improvements and risk mitigation. 

Given this commitment, GM became 
the first automotive company to sign 
the Climate Declaration with Ceres, a 
non-profit organisation that advocates 
for sustainability leadership. And most 
recently, GM became a partner in the 
US Environmental Protection Agency 
(EPA) SmartWay programme. 

The EPA bills SmartWay as “a market-
driven partnership aimed at helping 
business move goods in the cleanest 
most efficient way possible.” Since 
SmartWay’s implementation in 2004, 
programme partners have eliminated 
28 million tonnes of CO2, resulting in a 
savings of 65 million barrels of oil and 
$8.1 billion in fuel costs. 

The programme involves collaboration 
between the EPA, shippers and freight 
transportation providers. Its goal is to 
establish an industry standard and 
a benchmark for carbon emissions 
measurement and to assist SmartWay 
partners with reduction efforts that result 
in great fleet efficiency, fuel reduction, 
and cost savings. 

GM’s environmental impact extends 
from its supply chain to the use of its 
products. A GM press release states 
that GM finds that the EPA SmartWay 
partnership provides a useful tool to 
help the company and carriers that 
already share GM’s environmental 
commitment to reduce emissions 
and save fuel and money. “It’s really 
a win-win,” says Dave Tulauskas, 
GM’s director of Sustainability.  “It 
complements our large logistics 
providers and gives us an expanded 
network to help bring other suppliers 
into that partnership. They can save 
money and reduce their carbon 
foot. It makes good business sense, 
specifically around logistics.”

According to the EPA, 28 percent 
of greenhouse gas emissions are 
produced by the transportation sector. 
Of that percentage, approximately 30 
percent is freight related. By joining 
SmartWay, GM executives believe their 
company can improve the environmental 
performance of goods movement and lower 
its carbon footprint in its supply chain. 
 
public-private initiative

Essentially, the programme is a public-
private initiative between EPA, large and 
small trucking companies, rail carriers, 
logistics companies, commercial 
manufacturers, retailers, and other 

federal and state agencies. The US 
government agency developed the free, 
voluntary programme to essentially help 
the freight industry become efficient. 

Companies become SmartWay partners 
based on several categories: shipper 
(the company that owns the freight and 
contracts with commercial carriers); 
carriers (those with commercial and 
private fleets); and logistics companies 
(the transportation brokers who produce 
the contracts). Each has a clear role 
in the programme and their process of 
joining is very similar. 

To be admitted into the programme a 
company must submit certain data to 
the EPA. To do this, a shipper like GM 
downloads the SmartWay shipper tool 
from the EPA website, then populates that 
programme with detailed information about 
the annual ton miles of freight shipped 
and with whom they are shipping. B
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              It complements 
     our large logistics 
     providers and 
gives us an expanded 
network to help bring 
other suppliers into that 
partnership. They can 
save money and reduce 
their carbon foot. It makes 
good business 
sense, specifically 
around logistics. 

Dave Tulauskas Director of Sustainability

Dave Tulauskas, 
Director of Sustainability



By Karen E. Thuermer

Carriers and logistics companies can also join under 
those categories. In doing so, these partners agree to 
provide data regarding performance as well as their 
fleets, equipment, miles and tons driven, and fuel burn 
while hauling freight. It then assesses the energy and 
environment efficiency performance of those fleets and 
creates a ranking or score. Emissions factors are pulled 
into the shipper assessment to create a carbon footprint.

Already some 2,600 truck carriers are members of 
SmartWay. Among them are Swift, UPS, DHL, Knight, 
FedEx, Con-way, YRC Worldwide, J.B. Hunt, and Werner 
Enterprises. Over 200 third party logistics operators 
(3PLs), freight brokers and freight forwarders have 
also joined, including Hub Group, Menlo Worldwide 
Logistics, Penske, Transplace, Ryder, and Piggy Back 
Consolidators, Inc.  SmartWay makes great efforts to 
benchmark fuel consumption and provide tips and 
training to the participants regarding reducing emissions.  
In addition,  its website (www.epa.gov/smartway) outlines 
other benefits to joining: 

 • Use SmartWay tools and data to do credible   
  carbon accounting and reporting
 • Access freight supply chain best practices   
  which reduce costs and emissions
 • Improve energy and environmental efficiency of  
  freight operations
 • Meet customer/ shareholder demands for   
  leadership in corporate sustainability
 • Earn recognition for your achievements through  
  awards programs
 • Use the SmartWay brand to promote your   
  participation in SmartWay.

“The goal is to facilitate information exchange between 
partners so that freight shippers can better optimise their 
carbon performance,” says an EPA spokesman. 

According to Tulauskas, 80 percent of GM’s logistics 
miles are provided by partners who are EPA SmartWay 
participants. Among them are third party logistics (3PLs) 
operators Ryder and Penske. 

suppliers’ commitment 

Over the years, GM has shown a strong commitment 
to sustainable processes and policies. While GM only 
announced its participation in SmartWay in December 
2013, the automaker first became involved in the 
programme last summer when it met with EPA officials 
and some of its e-logistics providers. Before that, GM had 
been amassing similar information.

“We initiated an internal global benchmarking activity 
around regional opportunities to reduce costs in our 
supply chains -- specifically logistics,” Tulauskas recalls. 
“We looked at methodologies to calculate carbon as well 
as collaborations that could be done in a harmonious way.” 

As a result, in 2012 nearly 1,000 small and large 
companies helped GM through route optimisation and 
mode changes that included multimodal rail. “We saw 
66,000 tons of carbon reduced in 2012 with over 650 
different initiatives, and saved millions of dollars as well,” 
he says.

Where SmartWay will help GM most is driving consistency 
in calculating emissions numbers and building a case 
as to why its suppliers should reduce their own carbon 
footprint. 

The beauty of the programme, explains Tulauskas, is 
these achievements can be made without additional 
burden to the corporation or its trucking and 3PL 
suppliers. “We are looking for ways to collaborate with our 
suppliers and the industry,” he explains. “For example, B
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              We’re finding 
     that SmartWay 
     is so successful 
that it’s a competitive 
disadvantage for 
companies that do not 
join. That’s really our 
message to our partners. 
We tell them they are 
missing out on tips and 
training that can help them 
and us save money 
and reduce their 
carbon footprint.

Dave Tulauskas Director of Sustainability



we are working with the EPA’s supplier partnership in 
developing a supplier sustainability assessment.” 

GM plans to also encourage those logistics providers 
and carriers that are not part of SmartWay to join the 
programme. “We’re finding that SmartWay is so successful 
that it’s a competitive disadvantage for companies that 
do not join,” he says. “That’s really our message to our 
partners. We tell them they are missing out on tips and 
training that can help them and us save money and 
reduce their carbon footprint.”

As Tulauskas points out, being environmentally 
conscientious is not solely about switching fuels. By 
sharing data, carriers can find ways to reduce their 
carbon footprint and save costs by looking at other 
partnership opportunities such as multimodal 
optimisation.  “In fact, our rail partners are also 
participating in SmartWay,” he says. 
 
world leader

As the EPA works to broaden the capability of SmartWay 
to increase efficiency in the global supply chain, new 
opportunities are created to assist other countries, regions 
and trading partners with their freight sustainability efforts. 
In fact, since its implementation in 2004, SmartWay has 
grown to become the world leader in supply chain carbon 
accounting. It is considered the most mature programme 
of its kind.

Since 2012, a SmartWay programme has been 
administered in Canada by Natural Resources Canada 
(NRCan) which offers a wealth of information, resources 
and services designed to help save fuel. EPA has also 
engaged Transport Canada on freight efficiency initiatives 
and aims to collaborate with both agencies on joint 
quantification and data sharing methods. The SmartWay 
Transport Partnership includes dozens of Canadian-based 
shippers and carriers.

In Mexico, Secretara de Medio Ambiente Y Recursos 
Naturales (SEMARNAT) established a freight efficiency 
effort Mexico in 2011 called the Transporte Limio (Clean 
Transportation) programme. Modeled after SmartWay, 
using similar tools and quantification and reporting 
methods, it now includes over 70 partners and works to 
educate the industry on technologies and operational 
practices. 

Given that GM produces vehicles in 37 countries under 
ten brands and utilises scores of global suppliers, 
“reducing our logistics costs is a big priority for GM 
leadership,” comments Tulauskas. For that reason, GM 
wants to operate in a transparent and collaborative way. 
“We want to be proactive,” he says. “We want to be part of 
the solution. We cannot do it alone.  So we embrace this 
idea of collaboration with external stakeholders.”   
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balance
A question of



Unlike many companies who shop 
around the recruitment market for a 
new CEO, Lufthansa prefers to produce 
an organic leader every few years, 
as 47 year-old Spohr explains: “As a 
Lufthansa man ‘born and bred’, I view 
the appointment as the new CEO as 
both an honour and an obligation. I look 
very much forward to this important task 
and I am convinced that the company 
is on the right track. The cornerstones 
for the future success are in place. 
Together, we will meet the challenges 
confidently, willing to embrace change 
and prepared to deliver on our strategy 
in order to make our company resilient 
and ready for the future also beyond 
2015.”

Spoken like someone who thinks 
beyond the next quarter. It’s view 
echoed by Spohr’s immediate 
successor as chairman of Lufthansa 
Cargo – Karl Garnadt: “If you look to 
the German economy and the way it 
works, you have many aspects that 
are geared to long-term effects; most 
of the companies train their people in-
house. We have this dualistic approach: 
You get people after school; they 
join a company, [and] they go into a 
trainee programme that creates a very 
specific link between the individual 
and the company. It’s a very traditional 
approach.”

Garnadt thinks this is a very German, or 
Central European approach to business, 
adding that “traditional” German 
companies have been willing to accept 
short-term setbacks to the bottom line in 
order to ensure corporate longevity.

“I’m with Lufthansa since 1979. What 
made me join? It was the fascination 
with aviation; it was the very positive 
Lufthansa image in society; the fact 
that Lufthansa provided personal 
development and a sense of 
unbelievable degree of loyalty. I think 
this is one very important aspect of 
sustainability – you want to develop 
loyalty to your employees, to your 
customers and some kind of loyalty or 
appreciation to society. This is how you 
create your business to do more than 
[survive] one-year… long-term value.”

While acknowledging that globalisation 
has forced German companies to 
accommodate the “Anglo Saxon” 
quarter to quarter reporting approach, 
Garnadt says many German SMEs still 
think generationally: “It’s a German 
attitude – they want do something that 
will be talked about when they are no 
longer there; this drives again how they 
build their business; and how they try to 
build their relationships with their people 
and customers.” B
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Karl Garnadt, 
Chairman, Lufthansa Cargo

balance It’s not surprising, given the Lufthansa 
Group’s preoccupation with sustainable 
business practices, that it’s new CEO 
Carsten Spohr is home-grown.



So the hard part, he acknowledges, is 
maintaining a balance in an increasingly 
complex business environment: “It’s not 
easy. But first of all you have to create 
and maintain a corporate culture that 
has balance as its focus. If you talk 
about strategy then you have to take 
into account the interdependencies 
of people, the planet, profit and 
processes.” 

He adds that each company has its 
own take on how to prioritise these 
fundamentals and for Lufthansa Cargo 
the focus is people: “You have to create 
a vision that encourages people to stay; 
Our employees are convinced that they 
work for a great company; we have a 
culture where anyone can say what is 
good and bad; we have created this LH 
Cargo spirit; you can feel it.”

Maintaining the vision is the reason 
for the company’s “LH2020” plan with 
its focus on modern aircraft, updated 
IT systems, a new cargo center at 

Frankfurt, a paperless supply chain, 
process improvement and extended 
partnerships.

All this adds up to lower cost – the 
keystone to a sustainable future explains 
Garnadt. “We know we have to change 
many aspects of the business process 
between now and then. There are two 
ways of communicating this – you tell 
people what they want to hear and this 
kills the balance because it doesn’t 
account for change; or you tell people 
the truth.”

On the other hand, he says his 
colleagues cannot use the long-term 
plan to avoid the day-to-day: “The 
challenge is we have all number of 
short-term issues so we have to maintain 
a balance between the two; otherwise 
we won’ t get to the long term. “ At a 
personal level he does this by creating a 
plan for a year including a fixed meeting 
schedule for multi-project management. 
“This structures your thinking; otherwise B 
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             It’s a question 
    of  motivation. 
    You want to be 
personally successful of 
course but you want to 
create a company that 
lasts well beyond your 
personal horizon. I did 
my first management 
courses in the ‘80s 
and it was already 
there. The fundamental 
approaches 
were there for 
a long time.
Karl Garnadt Chairman, Lufthansa Cargo 



you’ll get lost in the day to day; you’ll be 
eaten up by short term problems if you 
don’t do this.”

Garnadt expects to be retired by 2020 
so what motivates him to make these 
changes for the future? Why not just be 
a caretaker until a new generation is 
ready?

Garnadt thinks it is part of a 
management ethos that has been 
embedded in the company for 
several generations: “It’s a question of 
motivation. You want to be personally 
successful of course but you want to 
create a company that lasts well beyond 
your personal horizon. I did my first 
management courses in the ‘80s and 
it was already there. The fundamental 
approaches were there for a long time.”

He says the company’s initial 
requirement for the right management 
profile had to include a fundamental 
understanding of the interdependence 
between shareholders, employees, and 
customers.  To this was added social 
issues including the environment. 

Today this understanding is now a 
requirement of the entire organisation 
with everyone appraised on how they 
understand “balance” and how they act 
accordingly: “If I take the right decision 
– everything is based on the value I 
create for customers – and therefore 
for the good of the whole,” Garnadt 
explains. 

“If you want to have good results as 
a manager, staff have to be able to 
perform at their very best. Do we have 
it everywhere – very frankly we have to 
work on that which is why we designed 
LH 2020. We have to design processes 
to deliver quality; it’s a moving target, 
you’re never there. It’s a continuing 
process.”

Garnadt acknowledges that there is an 
obvious causal relationship between 
highly motivated staff and the bottom 
line: “Good processes will lead to good 
employee performance and therefore 
good results.” He says there are many 
companies he admires, whether it is 
German car manufacturers for their well-
designed processes; the Integrators for 
how they manage the complete supply 
chain; or Google and how they create 
enthusiasm and motivation.

While acknowledging “people look to 
us, particularly in Germany” Garnadt 
says the air logistics industry is “far 
away from where it should be. We need 
the cooperation of the big forwarders 
otherwise we won’t be able to sustain 
this industry. I think [the sector’s] 
processes do the job but obviously 
we’re not as efficient as we should be.

“My picture of the future is that even 
in the air cargo logistics industry there 
is going to be a much higher degree 
of transparency with clearly described 
service levels that are being measured 
and visible to the shipper, the airline and 
the forwarder as a quality differentiator.”

At a time when its main geographic 
rival Air France-KLM Cargo is awash in 
red ink and reducing freighter capacity, 
Lufthansa Cargo is quite happy to 
show its customers the results of its 
performance-measuring processes. 
On all but its price-performance ratio, 
it appears to out-perform its peers - 
customer like the service, they just don’t 
like paying for it.

But as Garnadt points out, getting the 
right value for the right money has 
always been a sustainable maxim. 
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In contrast with the rest 

of the region, the outlook 

for the Gulf Co-operation 

Council (GCC) states sug-

gests a largely calm year 

ahead. Although there are 

serious questions over 

the sustainability of the 

region’s political models 

in the longer term, Gulf 

economies are likely to 

stay sufficiently healthy 

in 2014 to allow spending 

on areas that will minimise 

the potential for unrest 

to escalate.

Gulf States –
smooth sailing for 2014
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In the longer term, events in the 
transitional states discussed above 
(Egypt, Libya, Yemen, Algeria amongst 
others) will have a bearing on whether 
there are any successful stories to 
emulate or cautionary tales to avoid, but 
major political upheaval of the type seen 
in other parts of the region is unlikely in 
the next 12 months.

There is certainly scope for further 
unrest in Bahrain, where communal 
tensions continue to simmer, hampering 
economic recovery and denting 
investor confidence. However, most 
protests are low-level and directed 
at the security forces, and we expect 
the government to remain firmly in the 
saddle. Kuwait may also see a return 
of popular protest in 2014 if action is 
not taken on economic reforms and 
government accountability, though this 
will not escalate into a mass mobilisation 
against the government.

The UAE – and particularly Dubai – will 
remain the region’s beating commercial 

heart in 2014, especially as its 
political and security environment 
offers stability in a region fraught 
with conflict and unrest. Meanwhile, 
after Emir Hamad bin Khalifa al-
Thani’s handover to his son Tamim 
in 2013, which was accompanied 
by a reshuffle in the cabinet and key 
state-owned entities, 2014 is likely 
to be marked by greater continuity 
in Qatar. Although Tamim may tread 
more carefully on the foreign policy 
front than his father, a far-reaching 
shift in Qatar’s strategic interests 
is unlikely. As a rising regional and 
global power, Qatar is likely to continue 
to have a hand in the Middle East’s 
countries in transition.

In pursuing its foreign policy goals, 
Qatar will continue to come up against 
its regional rival, Saudi Arabia. Both 
have significant interests in shaping 
the Middle Eastern political order, 
but these often diverge. Indeed, the 
interest of Gulf Arab states in regional 
developments, particularly around B 

Dubai, 
Burj-al-Khalifa



issues such as the trajectory of the 
Syrian crisis and Iranian nuclear talks, 
reflects the interconnection of the Gulf 
with the rest of the region. 

This is not just driven by concerns of 
a spread of popular uprisings to the 
Gulf, but also by intra-Gulf rivalries and 
regional interests. Saudi Arabia has 
historically been at the centre of these 
rivalries. Although its neighbours will 
continue to challenge its seemingly 
natural leadership position, its role 
in maintaining global oil supply and 
the sheer size of its economy (the 
biggest in the Middle East) means 
that the kingdom will remain a force 
to be reckoned with. Although the 

perennial question of whether the 
royal family can manage a succession 
shock – the answer in 2014 is almost 
definitely ‘yes’ – will continue to be the 
most talked about issue in relation to 
political stability, often neglected but 

equally important questions relate to 
the kingdom’s economic diversification 
policies; ability to satisfy an ever 
expanding ‘middle class’; and capacity 
to further increase non-oil private-sector 
growth. 

The kingdom will not find solutions to 
its long-term economic challenges in 
2014, but further tightening of labour 
regulations and investments into higher 
education will tell us something about 
the path ahead. B
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Bahrain, 
Skyline of Manama at night.  



The region’s festering conflicts and 
security vacuums, shifting and flexible 
alliances, and forthcoming transitional 
milestones, will create an environment 
in which external perceptions of risk 
will be understandably high over 2014. 
Nonetheless, parts of the region will 
be attractive for investors, with such 
perceptions – particularly on security 
and terrorism issues – often exceeding 
the reality. 

Among the lessons that investors 
have learnt in the past three years of 
turmoil are that each jurisdiction and 
opportunity should be judged on its 
own merits, and that politics is the root 
cause of some of the most significant 
downside threats to return. 

The Middle East and North Africa in 
2014 promises to be no different. 

Lucy Jones is a senior analyst, 
Middle East and North Africa for 
Control Risks, an independent, global 
risk consultancy specialising in 
political, integrity and security risk. 
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Sohar:
Location, Location, Location

The port of Sohar, some 140 miles north of Muscat, is 
now well known for more than just being the birthplace 
of the legendary tourist Sinbad the Sailor.

After an investment of US$15 billion in a development 
joint venture by the Oman government and the port of 
Rotterdam, the port is fast becoming a strategic alternative 
for carriers passing through the Straits of Hormuz.

In the past decade, Sohar has gone 
from handling four to fifty million tons of 
cargo annually, including 200,000 TEUs, 
while providing bunker services to a 
growing number of  “non-captive” ships 
who would otherwise just pass by to and 
from the Indian ocean.

Originally designed to provide services 
to ships that called at Sohar, the port 
now wants to help reduce supply chain 
costs by emulating the services in 
nearby Fujairah, UAE, where congestion 
is popular due to a similar position 
outside the Hormuz strait. With all its 
resources now humming away in unison, 
the port management has launched a 
major marketing campaign in a bid to 

flag down every ship that passes with 
the slogan “it all starts here”.  Recently 
several hundred would-be decision 
makers bunkered down at the OXO 
Tower restaurant on London’s South 
Bank to listen to Andre Toet, the port’s 
CEO say: “This is an incredible time for 
Sohar port and Freezone and I’m proud 
to be part of it. This marks a new period 
in our development and the future is 
looking brighter than ever. We have 
new container facilities and expanded 
terminal operations opening in the port, 
and many new tenants signing up in the 
Freezone.” They currently include Vale, 
Air Liquide, Larsen & Toubro, Methanol 
Holding International and Jindal Power   
& Steel. B
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As a next step, the Oman government 
is now keen to kick off the long-planned 
US$20 billion Gulf Co-operation Council 
rail network – with the first link between 
Abu Dhabi and Muscat via Sohar.

In February, Oman signed a US$35 
million deal with Italferr, part of Italy’s 
state railway, for initial design work 
prior to beginning construction on the 
new line in 2015.  According to Edwin 
Lammers, the commercial head of Sohar 
Port, the plan is to complete the new 
link by 2018. At the same time Oman is 
upgrading its rail infrastructure linking 
Muscat with its Indian Ocean port of 
Salalah in order to provide a seamless 
1450-kilometre freight connection all the 
way to Kuwait via the UAE.

With Sohar strategically linked by rail 
to both Saudi Arabia and the UAE 
by the end of the decade, the port is 
well placed to divert containers and 
bulk products that would otherwise be 
vulnerable to regional politics at the 
mouth of the Gulf.

As part of a plan to integrating its 
marine, railway, road and airport 
infrastructure, Oman is reportedly 
poised to issue bonds to raise the $3 
billion needed for the new rail link. At 
the same time it is completing a new 
airport at Sohar – due to open in the first 
quarter of 2015 as part of a government 
master plan to build or upgrade six 
airports in Oman. 

Lammers says the airport will begin 
operations with a 50,000-ton cargo 
terminal and given its proximity to the 
port and adjacent Freezone, its sea-
air traffic potential as an alternate to 
Dubai should prove attractive to early-
adopting logistics companies.  To help 
things along, last year Oman Air and 
the government’s airport management 
company (OAMC) signed a cargo joint 
venture with Singapore Airport Terminal 
Services Limited (SATS) to develop and 
operate cargo facilities at the six airports 
– including Sohar. The focus will be on 
key growth markets including the Middle 
East, China, Korea, Japan, India, the 
EU, the U.S. and Brazil.

Last but not least for those logisticians 
who might prefer to avoid the congested 
UAE/Saudi road crossing and offload 
containers in Sohar, a new 1,400 

kilometres road to Riyadh is just waiting 
for the completion of a new Customs 
post prior to opening in the Autumn.  
Lammers points out that container lines 
who currently drop boxes in Dubai and 
truck them to Oman, might prefer to 
include Sohar in a regular schedule for 
both local and transit distribution. The 
port is predicting a rise in TEUs handled 
to 1.5 million by 2018 – helped by the 
closure of Muscat’s port to all but cruise 
ships in August this year. 

With clusters already established for 
logistics, petrochemicals and metals, 
Lammers says there are plans to add 
a fourth for perishables in both the 
port and the Freezone to cater for a 
regional catchment that includes two 
billion people. With the independent 
terminals operated by C. Steinweg 
Oman for general cargo, a joint venture 
between Oiltanking and Odfjell for liquid 
cargo, and Hutchinson Whampoa for 
containers, he suggests manufacturers 
now have a powerful argument for 
switching from using direct services to 
offload in the Sohar Freezone for local 
distribution to either India or the Gulf. 
The argument for the Freezone means 
manufacturers can set up regional 
distribution hubs based on low-risk 
volumes and so avoid potential import 
bottlenecks in either India or other 
countries in the region.

Currently such traffic is based on short-
sea routes linking Sohar with ports 
on India’s west coast but a growth in 
perishable traffic should benefit the 
SATS-run air cargo terminal when the 
airport opens next year. Whether it is from 
the east coast of Africa or the west coast 
of India, Gulf and Saudi importers or 
exporters now have the choice of road, 
sea or air via Sohar, adds Lammers.

While superlatives are usually reserved 
for developments further up the Gulf, 
the Oman government has been busy 
under the media radar putting in place a 
comprehensive multimodal infrastructure 
to support the development of a 
post-carbon-based economy. When 
complete, the logistics options for 
shippers should be highly sustainable 
for a region where trading between 
societies and cultures was virtually 
invented.  Sinbad would surely feel quite 
at home. 

              This is an   
     incredible time for 
     Sohar port and 
Freezone and I’m proud 
to be part of it. This 
marks a new period in 
our development and the 
future is looking brighter 
than ever. We have 
new container facilities 
and expanded terminal 
operations opening in 
the port, and many new 
tenants signing 
up in the 
Freezone. 
Andre Toet CEO, Sohar Port  

Edwin Lammers

Commercial Head, Sohar Port
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Integratedprocess  

FedEx’s holistic view of Sustainability

Compared to companies that have been around 

for 100-plus years, FedEx is a relatively new kid 

on the block — but the Memphis, Tenn.-based 

transportation giant has packed a lot of punch in 

its 43 years. The company has grown exponentially 

since its inception and last year enjoyed a seven 

percent, year-on-year jump in profits in its third 

quarter. 2014 is also shaping up to be profitable with 

annual profits expected to soar 13 percent, year-on-

year, amid cost-cutting measures.

By Keri Forsythe-Stephens

An
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Sustaining a profit in a shaky economy 
isn’t FedEx’s only objective however, 
asserts Mitch Jackson, the company’s 
vice president of environmental affairs 
and sustainability. To ensure that FedEx 
remains a key player in the worldwide 
logistics market, he says the company 
has to remain focused on its greatest 
assets: people and the environment.

FedEx bases all of its sustainability 
decisions around EarthSmart, which 
Jackson calls the company’s “roadmap” 
for engaging employees, customers, 
vendors, suppliers and communities. He 
explains that the EarthSmart programme 
contains three pillars: EarthSmart 
Innovations, EarthSmart @ Work and 
EarthSmart Outreach, with the former 
focusing on sustainable business 
and customer solutions and the latter 
involving philanthropy and volunteerism. 
EarthSmart @ Work, Jackson says, 
is FedEx’s employee engagement 
division and concerns recycling/
waste minimization, fuel emissions and 
energy usage in the FedEx workplace. 
Programmes in this category must 
produce tangible environmental benefits 
for customers, team members and the 
community, he explains.

He’s also bullish on FedEx’s EarthSmart 
Outreach programme, which focuses 
on building sustainable transportation 
networks, cities and ecosystems. Like 
the other two aspects ‘Outreach must 

elicit measurable environmental benefits 
for key FedEx stakeholders and the 
community at large. “Our aim is to find 
or create new and innovative ways to 
not only improve our own company’s 
sustainable performance, but to help 
others as well,” Jackson says.

Helping others also led the global 
logistics provider to launch its second 
nationwide small business grant contest 
In January offering $50,000 to 10 U.S. 
companies. Sebec, Maine-based Darn 
Good Yarn, won the competition last 
year, a testament to the company’s 
usage of recycled, eco-friendly 
materials and reliance on fairly traded, 
childfree-labour in South Asia. Thanks 
to the $25,000 grant from FedEx, Darn 
Good Yarn Owner and Founder Nicole 
Snow, says she’s been able to hire 
more women in Nepal and India, thus 
improving lives. 

Such philanthropic actions illustrate 
FedEx’s commitment to connecting 
the world and improving the lives of 
individuals, businesses and nations, 
Jackson asserts. “FedEx articulates 
the vision that in order to grow a local 
economy sustainably and for the long-
term, one must connect to the world 
sustainably,” he says. Even so, he 
acknowledges that “changing the world” 
requires more than just connecting 
goods with marketplaces. “It’s about 
connecting people with possibility,” B
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he says. “You see, this is an integration 
of sustainability and the mission of the 
organisation.”

Fortunately, Jackson says, FedEx’s 
efforts, as well as the efforts of other 
“sustainable” companies, haven’t been 
in vain. A recent study published by the 
National Bureau of Economic Research 
showed an 80-percent reduction in 
world poverty rates from 1970 to 2006 
— a feat he attributes to the boom in 
trade and entrepreneurship. “Focusing 
on these issues, while doing so in 
responsible and resourceful ways, is a 
rewarding and sustaining role — one 
that really focuses on environmental, 
economic and social factors directly.” 

He points to the company’s collaboration 
with EMBARQ, the World Resources 
Institute’s centre for sustainable 
transport, as a manifestation of this. One 
year after awarding EMBARQ $500,000 
over a two-year period to develop 
sustainable transportation projects in 
Mexico, FedEx strengthened its ties with 
the organisation. The global logistics 
provider announced in late 2011 that 
it would give EMBARQ $1.4 million 
over two years to provide technical 
expertise on sustainable transportation 
projects in Mexican, Brazilian and Indian 
cities. Under the new deal, EMBARQ 
and FedEx officials began organizing 
field visits and workshops to help 
developing cities advance fuel and 
vehicle technologies, as well as vehicle 
asset management and real-time user 
information systems.

EMBARQ India director Madhav Pai 
dubbed the new partnership a big win 
for the Indian transportation sector: 
“FedEx’s guidance will go a long way 
in helping Indian officials — from bus 
operators to bureaucrats — realise the 
significance that bus-based systems 
can play in alleviating mobility problems, 
including congestion, air pollution and 
unsafe roads.” 

Jackson concurs, stating that FedEx 
sees the benefits of better route 
design and cleaner fuels and vehicles. 
“Now imagine if bus operators and 
passengers could also enjoy those 
same benefits?” he muses. “You would 
have faster commutes, safer streets and 
cleaner air. That’s what this collaboration 
is all about.” B
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Aside from its partnership with 
EMBARQ, FedEx is also working with 
the U.S. Environmental Defense Fund 
to create clean delivery vans. So far, 
more than 200 commercial vehicles 
have employed FedEx’s hybrid electric 
technology — a figure Jackson expects 
to surge in the future. He hopes so at 
least, since he reveals that FedEx has 
a vested interest in the technology. In 
addition to being the first U.S. logistics 
provider to push for commercial vehicle 
fuel economy legislation — a cause 
that resulted in the enactment of the 
Energy Independence & Security Act 
of 2007— FedEx helped create a set of 
principles to support this greenhouse 
gas reduction programme for medium- 
and heavy-duty vehicles. 

“We haven’t stopped there though,” 
he says. FedEx has subsequently 
advocated electric power trains 
for passenger vehicles, as well as 
commercial ones. And this push, 
Jackson says, is key to ensuring a 
profitable and sustainable future in the 
global transportation sector.

He also touts FedEx’s accomplishments 
in reducing carbon emissions among 
its global aviation fleet. The company 
successfully lowered its total aircraft 
emissions by 18 percent from 2005 
levels in fiscal year 2012 and is seeking 
to slash emissions of its more than 
650-aircraft-strong fleet by an additional 
12 percent by 2020. 

Jackson reveals that FedEx has a 
similar goal for biofuels and has 
publically announced its commitment 
to source 30 percent of its jet fuels from 
alternative, sustainable resources by 
2030. Algae, jatropha, switchgrass and 
camelina have been singled out as key 
feedstocks for the biofuels. He says 
FedEx has made significant gains on 
its biofuel goals —including completing 
several biofuel demonstration flights — 
but admits that the company’s objectives 
are far from completed. Fortunately, 
he adds, FedEx’s collaboration with 

The Nature Conservancy has given 
the global logistics company a leg 
up when it comes to understanding 
and sourcing these alternative fuels. 
FedEx’s commitment to replacing 
fuel-inefficient aircraft with newer, more 
sustainable models is also going a long 
way in helping the company achieve its 
carbon-reduction goals. 

“But let me just say, we still haven’t 
stopped there. We continue to focus 
on new and better ways to serve our 
customers — and do it sustainably — 
and we are continuing to make a lot of 
progress in that regard, as well as looking 
for new opportunities to do just that.”

Ethics will govern every business decision 
FedEx executives make, Jackson 
asserts. B

FedEx
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Calling the ethical dimension of 
sustainability an issue close to his 
heart, Jackson says businesses must 
consider what’s right as they serve their 
customers. “It’s fairly intuitive,” he says, 
but it can mean life or death for growing 
companies.

Jackson subscribes heavily to Trust 
Across America, a nonprofit organisation 
launched on the heels of the 2008 
global financial crisis that is calling 
for greater transparency among U.S. 
businesses. One nugget of wisdom 
he’s gleaned from the organisation is 
that sustainability and ethics go hand in 
hand; they’re no longer separate entities 
but are integral pieces of the same puzzle.

FedEx’s sustainability team, he says, 
holds a similar view. “We follow what 
we call ‘practical environmentalism’ 
— strategic and transformational 
environmental stewardship that adds 
tangible value in the efforts to be more 
responsible,” he says. “With it we use 
the building blocks of performance, 
transparency, innovation and 

leadership,” he adds, “something that 
is very powerful because it relates to 
responsible business in general.”

Even so, Jackson admits that FedEx 
has a way to go before it can claim total 
corporate responsibility. Taking care of 
the planet and the people who reside it 
in is no small task, he says, and FedEx 
executives certainly have their work cut 
out for them.

“Our structured approach to 
sustainability is aligned directly to our 
mission and is sequenced to focus upon 
performance first, then transparency, 
followed by innovation. It’s not an 
individual focus upon any one of these 
building blocks alone — but a holistic 
view that should allow us to continue to 
recognise the challenges that we need 
to address and to find the innovations 
and solutions that we need to find.” 

Not surprisingly, Jackson thinks the 
company’s 300,000 employees can 
continue to do this successfully - 
at least for another 43 years. 
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u According to the latest 
UPS/comScore e-shopping 
study, online shoppers in 
Europe are willing to wait 
four days for domestic 
shipments, and around 10 days 
for international shipments 
originating outside the region. 
Canadian consumers trade speed for 
cost, as do U.S. shoppers – but in Asia 
they’re less patient, only willing to wait 
four days for their purchases to arrive. 
Nearly 80 percent of shoppers in Europe 
and Asia prefer to access retailers 
through mobile or digital channels such 
as mobile, tablet, or desktop devices, 
while more than 33 percent of shoppers 
in Canada and Australia prefer to shop 
in-store.  Respondents from all regions 
say a hassle-free returns policy is likely 
to result in repeat business. 

u DP World Limited says it 
handled 55 million TEUs across 

its global portfolio of container 
terminals during 2013, with 
gross container volumes 
growing by 0.7 percent on a 
like-for-like basis. 
The second half of the year saw volumes 
growing 3.6 percent on over the same 
period in the previous year. The company 
says its UAE facilities produced a record 
throughput of 13.6 million TEUs, a 
growth of 2.7 percent. 

u With Atlas Air Worldwide 
(AAWH) reporting net earnings 
of $93.8 million for 2013, 
compared with $129.9 million 
in 2012, Morgan Stanley 
analysts have downgraded 
the company’s stock to 
“underweight”. 
In addition to being over-dependent on 
the B747F compared to the B777F, 
Morgan Stanley says the company is 
impacted by a continuing modal shift 

to ocean transport; the decreasing 
volume of exports and imports versus 
U.S. domestic air cargo; a rise in fuel 
prices dampening demand for long-
haul flying; and continued pressure from 
product digitization and miniaturization. 
William Flynn, AAWH president and CEO 
responded by saying: “As we have noted 
previously, airfreight remains a long-term 
growth industry despite current market 
challenges. We have transformed our 
business and expect to be profitable in 
any environment. We are well-positioned 
to capitalize on market improvements 
and to continue to focus on the long-
term growth of our business.” 

u SEGRO’s European Logistics 
Partnership is to acquire a 
portfolio of logistics assets 
and development land in 
Germany, Poland and France 
for 472 million.
SEGRO is a leading owner, asset 

manager and developer of modern 
warehousing, light industrial and data 
centre properties, with £4.7 billion of 
assets. Customers include Deutsche 
Post, Kuehne +Nagel Group, DB 
Schenker and Geodis.  The portfolio 
comprises 10 assets in Germany, three 
in Poland and one in France totaling 
approximately 679,000 square metres, 
including one building under construction 
in Leipzig. 

u The Descartes Systems 
Group is providing leading 
ocean carriers and NVOCCs 
its Japan Ocean Advanced 
Filing Rule (AFR) solution to 
help them comply with Japan’s 
new advanced cargo security 
initiative, which takes effect 
March 10, 2014.
The country requires maritime cargo data 
to be submitted electronically no later 
than 24 hours before departure of the 
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vessel from the port of loading. Leading 
carriers and NVOCCs adopting the new 
AFR service include AC Container Line; 
Aqualine International; Dimerco Express 
Group; Kintetsu World Express; MIQ 
Logistics Japan; Mitsubishi Logistics; 
MOL Logistics; DBSchenker; Sumisho 
Global Logistics Japan; Tokyo Sanyu 
Shipping; and Zim Integrated Shipping 
Services. 

u Just proving the revenue/
cost benefit of a passenger 
B777 versus some all-cargo 
aircraft, American Airlines 
Cargo set a record in January 
with the uplift of nearly 
47,000kgs of bellyhold freight 
on a non-stop flight from Los 
Angeles to London. 
The cargo was built into 14 containers 
and included dense seasonal vegetables 
such as carrots, asparagus, green 
onions, potatoes and celery. While the 
flight was destined for London, a majority 
of the cargo continued onto Amsterdam, 
Dubai, Kuwait and Riyadh. The new 
total tops the airline’s previous record of 
nearly 45,000kgs on a flight from New 
York JFK. American will begin B777 
service between Dallas/Fort Worth and 
Hong Kong in June. 

u Sir Ian Cheshire, head 
of Kingfisher, one of Britain’s 
largest retailers, says the 
centre of London is facing a 
“disaster of epic proportions” 
unless the government adopts 
a national flood plan. 
“If the Thames barrier is breached or fails 
for some reason, then the topography 
of London creates a massive problem 
because a lot of it is low-lying in the 
centre. This is sort of sci-fi disaster movie 
territory … It would be foolish to say 
there’s a 50 percent probability this will 
happen in the next two years but I think 
when you start seeing 300-year events 
coming up more frequently, we start 
to worry about the level of adaptation 
that we’ve already got.” Cheshire adds 
that some businessmen don’t consider 
flooding a risk – until it is too late: “Most 
businesses don’t think themselves 
as having any relationship with the 
ecosystem, that it’s something very 
abstract, far away,” he says. “They believe 
you get water, air and all these other 
things for free so it doesn’t really matter. 
So I think making the shift in mindset 
is important so people understand that 
they have that dependency and work out 

where they’re dependent. That is a very 
big awareness raising exercise.” 

u Wallenius Wilhelmsen 
Logistics (WWL) has opened 
a new office in Barcelona to 
support its growing customer 
base. 
Erik Noeklebye, head of region 
Europe, says there’s a growing trend 
for the automobile industry to relocate 
production in Spain “resulting in 
increased export and demand for 
logistics services.” Noeklebye expects 
the Spanish economy to lead to a rise 
in purchasing power and a subsequent 
rise in imports. “When a market grows 
to this extent we ramp up our services 
to support our customers logistics 
needs both on the ocean and on land,” 
he adds. WWL has been operating in 
Barcelona since 1987 via a local agent 
Agencia Maritima Espanola Evge S.A 
(Evge). The core eight-person team from 
Evge has transferred to the new office. 
The company remains WWL’s agent in 
Greece and Turkey. 

u Global retailing giant IKEA 
has switched on two Blink 
electric vehicle (EV) charging 
stations at its Houston, Texas 
store as part of its partnership 
with Car Charging Group, the 
owner of the Blink Network that 
has more than 13,750 charging 
points for commercial and 
private users in 35 U.S. states. 
Other retail partners include Wal-Mart 
and Walgreens. To charge an EV at IKEA 
Houston, drivers pull into a designated 
parking spot, tap their Blink RFID card to 
a reader, plug the charger into the EV and 
then shop and eat at their leisure in the 
IKEA store while the vehicle is charging. 
The retailer plans to install Blink charging 
stations at 55 of its U.S. locations. “IKEA 
has a never-ending job of asking what 
we can do today to contribute towards a 
better tomorrow,” says Nabeela Ixtabalan, 
IKEA’s Houston store manager. “Hosting 
electric-vehicle charging stations is one 
way to help accomplish this goal.” In 
2012, Transparency Market Research 
reported 71,174 registered EVs in the 
U.S. and more than 180,000 in the 
world. The figure has more than doubled 
since 2011. The number of registered 
EVs globally is expected to grow by more 
than 18 percent by 2018. 

u Despite having to find 
candidates for a CEO, COO 

and SVP Sales & Marketing, 
Cargolux has ordered a 14th 
747-8 freighter from Boeing 
for delivery in March 2015 at a 
book price of US357.5 million. 
The airline currently operates nine 747-
8s and will take delivery of two more 
this year. The new aircraft are replacing 
older B747-400 units as the company’s 
Board finds new replacements for its 
now departed management. 

u The U.S. Federal Maritime 
Commission has fined Mitsui 
O.S.K. Lines Ltd. (MOL) 
and its corporate affiliate, 
Nissan Motor Car Carrier 
Co. (NMCC), $1.275 million 
for not disclosing operating 
agreements with other carriers 
on trades between Japan and 
the United States. 
The FMC alleges the two Japanese 
companies had been doing this for 
several years on numerous U.S. trade 
lanes. Noting this was the second such 
enforcement action in recent months, 
Commission chairman Mario Cordero 
said: “We take seriously our statutory 
responsibility under the Shipping Act 
to protect the shipping public and to 
ensure that agreements affecting carrier 
working relationships in the U.S. trades 
are properly filed and reviewed by the 
commission.” MOL and NMCC agreed 
to cooperate with an ongoing FMC 
investigation while not admitting any 
wrongdoing. 

u Rus Aviation, part of the 
UAE-based Al Aroud Group, 
has donated $100,000 to the 
World Food Programme (WFP) 
in support of humanitarian 
operations in Pakistan, Turkey 
and Bishkek in Kyrgyzstan. 
The company is a permanent partner to 
the WFP and last year launched an ‘Eat & 
Feed’ concept that is based on customer 
contributons to help feed those in need. 
Saleh Al Aroud, group chairman, 
explains: ‘Eat & Feed’ follows a simplistic 
charitable module channeled via the 
Al Aroud Group’s food and beverage 
such as Bennigan’s, La Postreria, and 
Earthfruits Yogurt.” Essentially it means 
the more the customer consumes, the 
more is donated to the WFP. Rus Aviation 
is a sponsor of this year’s WFP global 
humanitarian aviation conference and 
exhibition in Geneva. More information: 
http://annualghac.com/ 

u U.S. Customs and Border 
Protection (CBP) is warning of 
an “alarming” increase in drug 
smuggling between Guayaquil, 
Ecuador and the port of 
Rotterdam using legitimate 
cargo containers. 
In an alert to Customs-Trade Partnership 
Against Terrorism (C-TPAT) participants, 
the CBP says a common practice is 
for thieves to remove the seal from 
a cargo container, place drugs in the 
shipment and then use a fake seal on 
the container.  Rotterdam reports a 62 
percent increase in seizures where this 
smuggling method was used without the 
knowledge of either the consignor or 
consignee. CBP says some Ecuadorian 
Customs officers at Guayaquil are 
corrupt but the alert also notes exporters 
are to blame, as fewer than 10 percent 
of the 3,000 companies shipping via 
the port have introduced basic security 
measures to protect their shipments.  

u Emirates Sky Cargo has 
signed a five-year deal with 
Dubai-based Allied Transport 
to operate up to 10 trucks 
an hour carrying air cargo 
between Al Maktoum airport 
(DWC) to Dubai International 
(DXB) from May 1. 
Nabil Sultan, Emirates divisional senior 
vice president cargo said: “Our freighter 
fleet today already accounts for 35 per 
cent of Emirates SkyCargo’s revenue 
and the new terminal (at DWC) is at the 
core of our growth plans. “Looking at 
the bigger picture, the new infrastructure 
also has a positive multiplier impact on 
Dubai as it will create a cargo corridor 
that connects the Jebel Ali port, DWC 
and Dubai International Airport,” he 
noted. 

u Cathay Pacific has officially 
opened its new HK$5.9 billion 
cargo terminal at Hong Kong 
International Airport. 
With an annual capacity of 2.6 million 
tonnes, airline CEO John Slosar thinks 
the new terminal will help sustain Hong 
Kong’s position as a preferred air cargo 
hub in the region: “We believe the 
combination of this new terminal, our 
growing fleet and the professionalism 
of Hong Kong’s logistics community will 
help to provide a flexible and dynamic 
logistics solution for Hong Kong’s 
airfreight industry, and this is very 
important given the growing competition 
from other hubs around the region.” 
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ECS Group has been involved in the African 
market for much of its 20-year history, building 
a strong air cargo network and relationships 
with many of the continent’s local and economic 
stakeholders. The group’s involvement in Niger 
has been particularly deep, and in 2012 we 
invested in Niger Air Cargo, creating a freight 
airline based at the capital city Niamey’s Diori 
Hamani International Airport.

Through our involvement in the country, we became aware 
of the important role played by the Galmi onion in the local 
and national economy. Niger is West Africa’s leading onion 
exporter and its ‘Violet of Galmi’ is enjoyed and renowned 
throughout the region’s main coastal cities, because of its 
unique properties. Whereas European onions are fibrous, 
the Garni onion melts, and the flavor is very distinctive.

On a local level, a successful Galmi onion farmer can 
provide economic support to more than 20 people – 
when things go well. From conversations with the Galmi 
Agricultural Cooperative, we learned how local growers 
wanted to expand their onion production and their 
capacity to export it within West Africa and beyond. But 
this expansion plan would require better irrigation of the 
crops, to meet the needs of the market.

Our desire to support the local community led to a 
partnership with the cooperative, with ECS financing the 
purchase of 30 motor pumps designed to facilitate crop 
irrigation.

Although it is too early to assess the 
outcome, Ali Chaibou, president of 

Galmi’s onion producers, tells us: “It 
will be an opportunity to grow and 

for the onions to be bought, 
with dignity.”

Abdoulaye Souley, former Prime Minister of Niger, says 
people in Niger have cultivated onions since the dawn 
of time, and compared with the country’s other exports, 
this is the one that has remained stable. Niger produces 
500,000 tonnes of onions per year, giving a livelihood to 
the country’s population – one that is more important to 
most people than other exports.

 As ECS we want to give something back because we 
have received so much as a business. The development 
of this onion means economic development, and greater 
prosperity leads to improvements in infrastructure and 
education. So, helping the development of the onions is 
also helping Niger’s development.

Our mission is to continue expanding ECS’s role as an 
airline cargo general sales agent in emerging economies, 
and our success in Niger with Niger Air Cargo is further 
motivation to develop our activities in Africa and elsewhere 
in the world. Our positive experience in Niger with the 
Galmi onion has also encouraged us to get involved where 
we find opportunities to support the local communities 
with sustainable development projects, perhaps using our 
logistics expertise and network.

Our involvement with the local community also helps to 
reinforce the sense that our business is sustainable, and 
sustained. We are here for the long term, and we want to 
contribute to the long-term development of the Galmi onion.
 
Bertrand Schmoll has a Masters degree in Economics 
from Strasbourg University and began his career with 
Price Waterhouse Coopers.  He left PwC as a Partner in 
2000 to join the ECS Group as CFO. In 2011 he became 
became chairman and CEO of the Roissy, France-based 
general sales and service agent company. 
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No tears 
in Niger’s 
onion union 

ECS Group CEO Bertrand Schmoll in white shirt 



Care to join our family?

MIAMI INTERNATIONAL AIRPORT
Gateway to Miami, to Florida and to the Americas
www.miami-airport.com
  facebook.com/iflymia    @iflymia

37 
freighters

are in the house

Nearly 40 All-Cargo Airlines Operate at Miami International Airport, 
Serving 94 Freighter Destinations Around the World.   

MIA is The #1 International Freight Gateway In The USA 
& The #1 Gateway to Latin America & the Caribbean

Ask Us AboUt AsIP4, oUr Most InnovAtIve AIrlIne IncentIve ProgrAM

02452 MIA 37 Freighters ad Air Cargo Americas Directory 7_5x10_8750.indd   1 10/15/2013   3:58:36 PM



C

M

Y

CM

MY

CY

CMY

K

THY IMAJ The Arab British 21X29,7 cm ING 6.pdf   1   12.02.2014   14:38


