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A new report by the
Hong Kong-based Fung
Global Institute and
the Ellen MacArthur
Foundation suggests
Asia could be the key
to the adoption of a
circular economy.
In today’s linear business process the
authors say US$ trillions worth of materials
are lost to landfill or incineration in a
system more geared towards disposal
than recovery.
For fast-moving consumer goods
(FMCG), the total annual material input
value is estimated at US$3.2 trillion 80 percent of which is lost to landfill or
incineration. For electric and electronic
equipment, around 72 million tons of
waste is produced per year - and with
one ton of mobile and smart phones
containing US$28,000 in gold, silver,
copper and palladium, the savings are
as obvious as they are huge.
In addition, with a linear production
process dependent almost entirely on
virgin raw materials that have seen a
20-30 percent price rise since 2000,
manufacturers increasingly are realising
their current model is unsustainable
- particularly with the addition of an
expected three billion more middle class
consumers by 2025, of which 90 percent
will be in Asia-Pacific.

The report, towards a circular economy
in Asia, introduces the concept of a
regenerative circular economy that expands
on recycling and remanufacturing to
address supply chain resource efficiency,
waste and value recovery.
Authors Pamela Mar and Andrew Morlet
note that China enacted its first circular
economy promotion law in 2009 and
therefore has the potential to lead the
adoption of circular economies in
Asia, and possibly globally: “China has
the economies of scale and diversity
in production processes to make
remanufacturing and materials reuse
economically viable, particularly for small
and medium sized manufacturers,” they
suggest.
Acknowledging the pressure to deliver
more products faster and cheaper has
produced increasingly fragmented
and complex global supply chains,
Mar and Morlet think they may still hold
great potential in advancing the circular
economy agenda: B
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“First, the idea of extracting additional
value from waste should be natural for
supply chains that were set up to deliver
efficient use of resources – what is often
missing is the industrial infrastructure to
reuse by-products.
“Second, in key production locations,
supply chains are already responding
to the rising cost of inputs, such as
electricity and water, and additional
guidelines on waste, thereby providing
even more incentive to make the most of
every part of the production process.

China’s Amazon peer Alibaba, which controls 80% of
domestic e-tailing and delivered some five billion packages
last year, has announced plans to build a nationwide logistics
company at a cost of US$16 billion.
“Third, the logistics services that enable
supply chains to operate smoothly
across many geographies, can also be
put to work to support circular economies
through the optimization of reverse
networks.
“Lastly, global brands that control vast
global supply chains are increasingly
familiar with concepts of circularity in
production, equipped with the right
leadership, design products and services
to support these new business models.”
According to Asia-based consultants
Dezan Shira & Associates, China’s
“insatiable demand” for transportation
and logistics services will require an
estimated US$2.5 trillion over the next 15
years to meet economic growth – not least
of which will be related to e-commerce.

The combination of e-tailing and logistics
is both a threat and an opportunity for
circular initiatives say Mar and Morlet:
“The speed of development makes it
difficult to ensure that comprehensive
planning is taking place, and at the
same time it offers tremendous potential
for leapfrogging to a circular system,
learning from the experience of other
markets and avoiding getting locked into
a linear model.”
However they add that a ‘one size fits
all’ approach to circular manufacturing
process will not work in Asia because
of cultural differences: “The region’s
history and civilizations also set it
apart from the Western world at some
cultural levels, which could for example
impact consumer preferences. These
differences should be acknowledged
and taken into account.”

By 2015, this business sector will be
worth US$540 billion and by 2020 more
than the U.S., the UK, Japan, Germany
and France combined - by which time the
Chinese government will have connected
1.2 billion people to 3G or 4G.

Nevertheless they claim a transition
to a circular economy would support
the economic development of Asian
countries and while it can be driven by
corporations, engaging governments at
regional and national levels throughout
the region is a crucial next step to avoid
the linear trap.

China’s Amazon peer Alibaba, which
controls 80 percent of domestic e-tailing
and delivered some five billion packages
last year, has announced plans to build
a nationwide logistics company at a
cost of US$16 billion. Alibaba has also
announced a listing on the New York
Stock Exchange later this summer worth
US$20 billion. Meanwhile, rival JD.com
Inc. plans to invest up to US$1.2 billion
into its warehousing and transportation
operations over the next three years,
says Dezan Shira.

Acknowledging the implementation of
a circular economy is just beginning,
the authors say more knowledge and
experience, in addition to government
policy changes and new financing
schemes, will help businesses and
society understand and fully exploit
the potential: “At the very least, the
initial evidence shows that companies
can save money, markets can create
new efficiencies, and communities can
improve their environments by moving in
the direction of a circular economy.” 
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key to circular economy

The Circular Economy is a model in which production
and consumption are part of a virtuous, restorative
cycle that minimizes waste and preserves natural
capital. It is a candidate for helping meet Asia's
foremost sustainability challenges, and merits
further exploration in the region.

圓的經濟
Sustainable development is high on
Asia’s agenda, but how this change will
come about remains highly contested,
especially since it is competing with
other pressing issues – from rebalancing
and financial stability, to social unrest
and security threats. A paradigm shift
is necessary to raise the quality of
economic growth, while offering rich
rewards across societies for businesses
and citizens, moving away from the
depletive cycle induced by the current
“take, make, dispose” model.
The challenge of transitioning to
more sustainable growth models is
complicated by widespread debate
over its nature, from both economic and
business perspectives. Questions remain
regarding how to foster such growth and
help new models reach scale. Due to
its systemic nature, the shift involves all
members of society –businesses, banks
and financial services, policymakers and
regulators, as well as consumers – but
the sequencing of change is contested.
Businesses say that they are waiting
for better regulation, more funding
and for consumers to be willing to pay.
Consumers say that businesses need to

act and radically change their products
and business models. Regulators say
that some sectors, including consumers,
are resisting change.
In such circumstances, how do we turn
a vicious cycle into a virtuous one? Who
should take the lead – policymakers,
businesses or consumers?
Undoubtedly, policy can play a decisive
and leading role. Three decades of
strong and fast growth in China were
ignited by Deng Xiaoping’s opening-up
policy in 1979, one of the world’s great
examples of policy-driven change.
Of course, business creativity and
entrepreneurship, as well as favourable
demographics, played critical supporting
roles; but at its heart, this was a decisive
policy measure meant to change the
nature of the economy.
Today China is attempting to enact
another
policy-driven
economic
transformation by rebalancing its growth
to ride higher on the value chain and
be more socially redistributive and
environmentally sustainable. While B
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How do we turn a vicious
cycle into a virtuous one?
Who should take the lead –
policymakers, businesses
or consumers?

圓的經濟
the jury is out on the larger questions
of transformation, measures such as
environmental taxes, carbon emissions
trading zones, administrative guidance
on pollution and financial incentives are
already having an impact on business
and industry in the locales where these
are being instituted.

Andrew Morlet

CEO, Ellen MacArthur Foundation.

While China offers a window into how
top-down policy can produce change,
not all governments or economies are
able to adopt similar approaches, nor is
the top-down approach always the best
way to bring innovation and business
creativity to the fore. Arguably, the
best example of a non-policy based
game-changing driver in recent years
is the Internet, which transformed
business, trade, communications and
consumer habits from the ground up.
The fact that the changes took place in
a very uncoordinated and spontaneous
manner made possible a very high
level of innovation that would have
been unimaginable under a top-down
framework.

Businesses that are interested in the
long-term and believe in collective
responsibility are thus confronted with
the task of making real their contributions
to positive development within the
context of their operational, financial
and business needs. It is all about a
better way to do business, continuing to
produce valuable goods and services
profitably, while helping to safeguard and
rebuild social as well as natural capital.
For much of the world, creating pathways
towards regenerative development,
which decouples growth from the
consumption of finite resources and
helps rebuild capital, represents new
terrain. Ideas and models will need
testing, iteration and refinement, even
as they are scaled to address urgent
issues across the economy, society and
environment.
Author Andrew Morlet is the newlyappointed CEO of the Ellen MacArthur
Foundation. He is a former global
managing director with Accenture and
prior to that a partner with McKinsey &
Company. 
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VIEWPOINT
E
Unmasking the corrupt

The G20 leaders meet in Australia later this year. Pressure is growing
on them to build on the commitments from last June’s G8 Summit
on beneficial ownership.
That’s an obscure phrase
for an ugly truth: corrupt
individuals from around the
world are able to hide their
money through complex
corporate and trust
structures, such that when
an obscure buyer pays for a football team or a mansion in
London, it is impossible to find out where the money really
comes from – or who is the “beneficial owner”.
These complex structures mean that the corrupt are able
to mask their wealth, and often hide behind the mask to
appear as benevolent philanthropists or self-imposed exiles
from their home countries.
Transparency International has come to believe that it is
time to unmask the corrupt. We have spent twenty years
helping to put in place a global legal framework backed by
international conventions. We know more than ever before
about how corruption operates. And yet we still witness
at first hand, through our global network of 100 chapters,
the victims of corruption – from individuals denied basic
healthcare to entire societies ravaged by war. We are now
launching a new campaign to ensure that there is no hiding
place for those who perpetrate and benefit from corruption.
The G20 leaders have it in their power to take a significant
step forward in the fight against corruption. A key part
in unmasking the corrupt is to strip away the entirely
unnecessary secrecy that surrounds beneficial ownership.
Here are four things we are proposing for the G20:

•
•

•
•

Governments should require information about who
ultimately owns, controls or benefits from companies to
be included in central business registries and make
them public.
As an immediate measure, governments must require
companies bidding for government contracts to 		
disclose who owns, controls or benefits from 		
the company. This helps ensure corrupt officials are
not awarding themselves or their friends government
contracts without proper scrutiny.
Countries with direct influence over secrecy 		
jurisdictions – like offshore tax havens – should ensure
that they establish public registers including beneficial
ownership information.
Effective regulation should be put into place, and 		
enforced, to make sure that financial institutions,
lawyers, accountants and others intermediaries
are not complicit in corrupt acts by undertaking full due
diligence measures. Real estate agents, casinos
and other such professions must also ensure they do
comprehensive background checks and due diligence
on the people and companies they work with.

There is some good news. The UK government has, to
date, led the way on this – and in the Queen’s Speech it
was announced that legislation would be brought forward
to create a public register of beneficial ownership in the
UK. Much more needs to be done in the UK and elsewhere.
Author Robert Barrington is the executive director of
Transparency International (TI) UK. Based in Berlin, TI was
founded in 1993 to “stir the world’s collective conscience and
bring about change”. It now operates in 100 countries. 
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TURKEY
Speaking last month at
the

ground-breaking

ceremony of Istanbul’s
third airport, Turkey’s
prime

minister

Recep

Tayyip Erdogan declared:
"We are not just building
an

airport,

actually

we

building

victory monument."
Ali Türk Senior Vice President Cargo Turkish Airlines
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– gateway to everywhere?

Located in the city’s remote northern
suburb of Arnavutkoy, currently home
to a couple of million trees, Erdogan
said the first phase would be open for
business on October 29, 2017 to mark
the country’s 94th year as a republic.
The six-runway, €10.2 billion gateway
will have an eventual capacity of 150
million passengers a year, employ
100,000 people and enable Turkey to
fully compete with the transit megalopolis
in the Gulf. Access to the Asian side of
Istanbul will be via a third bridge currently
under construction over the Bogaziçi
(Bosphorus).

above sea level. At the moment much of
the soil is meant to come from a delayed
project excavating a new waterway
connecting Istanbul’s European side to the
Mediterranean and Black Sea. Meanwhile
capacity pressure is mounting at Istanbul’s
Ataturk airport when, on June 13, a record
142,000 passengers took off and landed
on 1,294 aircraft.

On May 3, a Turkish Cengiz-Kolin-LimakMapa-Kalyon consortium won the award
to build and manage the airport and
pay the state €22.1 billion over 25 years
beginning in 2017. Now the group is
looking for €4.5 billion in financing and is
expected to get it from 10 Turkish banks,
including three state lenders.

During the first five months of 2014,
Turkish Airlines reported an 18 percent
increase in passenger carriage to 21.3
million compared to the same period in
2013. Cargo traffic rose even faster with
a jump of nearly 26 percent to 271,332
tons as the airline increased its fleet by
30 aircraft to reach 250 while expanding
its network from 228 to 251 year-onyear. In mid-June, by which time seven
more destinations had been added, the
airline also confirmed options for 15
more B737s, valued at US$1.6 billion at
list prices, to add to 70 ordered a year
earlier.

In addition to facing on-going environmental
protests and legal challenges, the airport
builders also require 2.5 billion cubic
meters of earth to ensure the runways are

Meanwhile
Istanbul’s
Asia-side
airport, Sabiha Gökçen, reported
throughput of 18.8 million passengers
in 2013, up four million in 12 months. B
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Between January and May this year traffic rose 35 percent
compared to the previous period to reach 8.6 million. Lowcost Pegasus Airlines, the airport’s major carrier, reported
a 25.4 percent increase in passenger traffic between
January and March to 4.05 million. This follows a total of
16.8 million passengers carried in 2013 – up 24 percent
over the previous year.
This is all good news for Malaysia’s sovereign wealth fund
manager Khazanah that has invested US$360 million in
Sabiha Gökçen - but not so good news for Lufthansa that
cancelled its code-share with Turkish Airlines last year
due to the latter’s plethora of direct flights from Istanbul to
German cities. Last month the airline's addition of Münster
Osnabrück as its 13th destination coincided with Lufthansa
Group CEO Carsten Spohr’s complaint about Gulf carriers
as state-sponsored competitors. So far he’s avoided
including Turkish Airlines – a Star Alliance member – that
also manages to combine low operating costs with high
value. Meanwhile privately-held Pegasus continues to
chip away at Lufthansa’s home market: June 17 saw the
low-cost carrier add Nuremberg to its route network from
Istanbul that already includes Berlin, Cologne, Dusseldorf,
Munich and Stuttgart.
If Pegasus and Turkish Airlines exhaust their German
city options, they could take up the offer of flying from
Skopje, Macedonia: Turkey's TAV Airports Holding, which
operates Ataturk airport and includes both of Macedonia’s
international airports in its growing facilities portfolio, says
the country now needs its own national carrier.

Sani Sener, co-founder and CEO, said TAV had invested in
two Macedonia airports and it was time someone started
an airline: "Every country should have an airline. I'm sure
it will happen soon and, with it, the number of passengers
will rise significantly.”
Sener noted that despite two failed attempts by government
and private investors to operate a national airline in the
past 20 years, he thinks the time is right for a third attempt:
“Macedonia and Turkey have deep historical ties and
Macedonia is located in the middle of Europe. It is the door
to the Balkans. I can surely say that Macedonia will soon
join the European Union, even before Turkey. Macedonia's
membership in the EU is very important, not only from a
social point of view but also from an economic point of view,
which means that we believe in the future of Macedonia.”
Currently Lufthansa does not operate non-stop flights to
Skopje from Frankfurt; however Spohr said in June he was
considering expanding the airline’s low-cost Germanwings
subsidiary for intra-European flights to better compete with
Pegasus and its peers, so perhaps this will satisfy Sener.
For Turkish Airlines, the company’s rate of expansion
shows little sign of slowing down. CEO Temel Kotil says
it is because the airline has been able to leverage a good
brand, quality, prices, network and size. Location has also
helped with not only the growing Turkish economy but also
emerging markets on all sides of the country.
With the recent announcement of more freighter flights to
Dubai, senior vice president Cargo Ali Türk thinks the future
for his division is equally bright: B
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Every country should
have an airline.
I'm sure it will happen soon
and, with it, the number
of passengers will rise
significantly.
Sani Sener, co-founder and CEO TAV

Evgeniya Chernysheva

Q: What does Sustainability mean to you as a manager?
A: A seamless service that is arranged by customer
needs…
Do you think companies interpret the word differently?
Sometimes, yes. Some companies mostly understand it
as ‘green’ only.
What does “logistics Sustainability” mean for Turkish
Airlines?
We can say that, for Turkish Cargo, logistics sustainability
means ”a healthy infrastructure and a good IT”.
Does it mean – like Ericsson – modal shift?
No, not like that…
How important is culture in driving Sustainability as a
business model?
Of course, the culture is very important in driving
sustainability as a business model. In Western societies,
for instance, while Europeans are involved in how to
expand an airport by 2050 and weigh up what kind of
effects it will probably have, people who live in Eastern
countries are trying to ensure their continuity in a future
with impermanent policies. Since being halfway between
the two cultures we assess a more moderate and
realistic approach in our future planning.
As Turkish Cargo - a prominent partner of Turkish
Airlines- we have two primary differentiations on this
point, short-term and long-term planning. While we
weigh up, plan and implement our strategies for the
near term in a prompter way, we position the long-term
ones in a separate situation and evaluate them
disparately. For the sake of example, we predicate
some significant and large-scale projects on Turkey’s
2023 vision, in respect of the year that will be the
centenary of the foundation of our republic.
Do you see a role for Turkish Airlines in the global
economy? If so, what?
We directly support the export in Turkey. For instance in
Africa, after increasing our frequencies in last two years,
our export potential increased nine times bigger than
previous periods.
How is business after the first quarter?
The global cargo sector is not going well, but Turkish
Cargo achieved more than 25 percent growth compared
to last year. In our side, everything is going good and we
see the future fully bright.

Alexandra Grammenou

Rest of the year forecast?
We hope that the rest of the year would come with a
slightly increasing pattern in world air cargo growth.
Any particular markets showing unusual promise?
We can say that Libya and North African countries are
showing unusual promise.
What new routes do you plan this year?
In line with Turkish Cargo’s growth target, launching new
routes are the nature of our plan. In this prospect, we are
observing the Far East and American market routes.
On the other hand, our network team also studies on
and analyses frequency increase possibility for the
existing freighter routes.
How important is Central Asia to the growth of Turkish
Airlines? What code shares do you have?
There is a huge volume of air cargo traffic heading to
and coming from Central Asia. Due to Istanbul’s central
location, we get a huge share from this market through
TK’s wide network. Besides, code shares and interline
agreements are crucial for Turkish Cargo because we
can increase our capacity and reach offline destinations
through these agreements. Even though we have only
one cargo codeshare agreement with Hong Kong
Airlines, we seek other codeshare opportunities in order
to gain additional revenue from these destinations.
What plans do you have for the move to the new Istanbul
airport? When will it be ready?
In 2019 we expect it will be ready and we will move there
then.
Do you see Turkey becoming a growing hub competitor
to the GCC?
Yes, we absolutely agree with this, but we have to
develop our Customs regulations parallel to the
construction of a third airport; it’s a significant topic that
should be considered on a preferential basis.
Last month Turkey’s economy minister Nihat Zeybekci said
his country should be included in the Transatlantic Trade
and Investment Partnership talks between the United
States and the EU.
Meeting with Stefan Fule, the European commissioner for
Enlargement and European Neighbourhood Policy, he
declared: "Turkey is for the complete cooperation in the
U.S., the EU and Turkey triangle."
The meeting between the two men included discussions on
modernising the Customs union agreement that has been
in place since 1995. Türk should be pleased. 
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Cleaning up

the bottom line

Analysis published by the World Bank in June
says government policies stimulating a shift to
clean transport and improved energy efficiency
in factories, buildings and appliances, could
increase global GDP growth by an estimated
US$1.8 trillion to US$2.6 trillion a year by 2030.

19
There is a significant business
opportunity out there and America’s
largest companies are going after it.
Marty Spitzer, director of US Climate Policy WWF

The projection coincides with a report
from Sustainability fund manager
Calvert Investments that suggests U.S.
companies increasingly are linking climate
change mitigation with cost savings.
In a survey of Fortune 100 corporations
Calvert and co-authors WWF, advocacy
group Ceres and consultants David
Gardner Associates, say 53 percent
have already saved US$1.1 billion
annually and decreased annual CO2
emissions by approximately 58.3 million
tonnes - the equivalent of retiring 15
coal-fired power plants.

Those with the greatest improvements
to their bottom line include UPS with
annual savings of more than US$200
million, Cisco Systems (US$151 million),
PepsiCo (US$120 million), United
(US$104 million), and General Motors
(over US$73 million).
”While federal policies like this month’s
power plant rules are driving our nation
toward a future more reliant on clean
energy, many of America’s largest
companies are already embracing
renewables and slashing emissions
while improving their bottom line,” says
Marty Spitzer, director of US Climate
Policy at WWF. “There is a significant
business opportunity out there and
America’s largest companies are going
after it.”
The group also includes FedEx. As
Sustainability head Mitch Jackson
comments: “To be truly sustainable
we will need to find what we call
transformative frugal innovation. This
must not only provide a step change
reduction in the life-cycle footprint of
our operations, but also be economical
and durable. Full electric vehicles show
great promise, but need to be supported

by a nationwide low carbon power
grid to achieve genuinely frugal
innovation.
“Public policy often gets caught up in
a fixed vision of the future or defending
the way we currently do things. Both
business and government have to
find immediate solutions within today’s
technological and economic realities,
while striving for more as we proceed.
The answers are often different to what
we imagined and we have to be open
to that,” he adds.

Perhaps not an attitude shared by the
new head of the European Commission,
former Luxembourg prime minster Jean
Claude Juncker, who’s federalist politics
throw doubt on lessening the status quo
power base of Brussels bureaucrats.
As such he’s unlikely to listen to Ida
Auken, former Danish environment
minister and now business and
European affairs spokesperson for
Denmark’s Social Liberal Party. She
thinks Juncker and his political allies
should confound the Eurosceptics and
make the circular economy a central
political project for the next five years.
“Europe is a continent rich in ideas, but
poor in natural resources. During the
first decade of this century, resource
prices increased by more than they
had decreased in the previous 100
years and the signs are that this will
continue to be the case,” she declares.
“This should act as a wake-up call
for politicians, business leaders and
consumers too. We are at a point in
history where resource prices are
rising twice as fast as wages, so any
business should see the importance
of focusing on resources to ensure
competitiveness.” B
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Companies are not waiting for
policymakers to catch up with
the realities of climate change
Anne Kelly, director of Public Policy at Ceres
Auken, singled out by the World
Economic Forum as a ‘global leader’
says the circular economy offers the
EU a chance to develop towards a
sustainable, resource-resilient, reindustrialisation of Europe.
On the other side of the Atlantic Jackson
agrees - noting his company initially
thought of sustainability in terms of
‘green’ initiatives. Now the company
sees its core role as connecting
customers to global markets - and
in doing so advancing social and
economic development: “Sustainable
logistics is about doing this as
responsibly and efficiently as possible.”
Which is why he thinks there is a strong
business case for sustainability within
the logistics industry: “This is based
on improving efficiency, operational
excellence and customer service.
Sustainability can drive down costs
and align us with our customers. It also
stimulates innovation and technology
leadership in the logistics sector, which
are important to competitiveness and
business success.”
Despite Juncker’s arrival, Aucken
should welcome the Commission’s
new proposal for a circular economy
where products are re-used, repaired
and recycled: “Every year in the EU,
nearly 15 tonnes of materials are used
per person, while each EU citizen
generates, on average, more than 4.5
tonnes of waste annually, almost half of
which is disposed of in landfill sites. The
linear economy, which relies exclusively
on resource extraction, is no longer a
viable option,” says Brussels.
With the globalisation of supply chains,
the Commission says companies can
save €604 billion, or eight percent of
annual turnover, by adopting a circular
business model while adding two million

more jobs and reducing total annual
greenhouse gas emissions by 2-4 percent.
While pointing out the possible benefits,
the proposal acknowledges there are
“specific political, social, economic
and technological barriers to wider
implementation and take-up”.
They include the lack of awareness,
knowledge or capacity by companies
to pursue circular economy solutions;
current systems, infrastructure, business
models and technology can lock an
economy into a linear model; investment
in measures to improve efficiency, or
innovative business models, remains
insufficient as they are perceived as risky
and complex; demand for sustainable
products and services may remain low,
in particular if they involve behavioural
change; prices often do not reflect the
real cost to society of resource and
energy use; and policy signals for the
transition to a circular economy are not
sufficiently strong and consistent.
The Commission admits its new raft of
proposals - a combination of regulation
and incentives - depends on broad
support from NGOs, business and
consumer organisations, trade unions,
academia and research institutions.
Whether the new commissioners under
Juncker accept business as usual or
support an unusual business remains to
be seen.
Meanwhile as FedEx, UPS and United
clearly demonstrate, the Fortune 100 is
already on the move: “Companies are
not waiting for policymakers to catch
up with the realities of climate change,”
says Anne Kelly, director of Public
Policy at Ceres. “States with unstable
climate and energy policy environments
will discourage corporate investments
and miss out on jobs and economic
growth.” 

Try a new MINT says FedEx
•
•

Small business continues to be a leading driver of
employment and national GDP in these new markets.
The World Bank’s Ease of Doing Business index ranks
each of these new markets highly for business.

With e-commerce “poised for take-off”, the company
says connectivity is a critical catalyst for economic
growth in each of the new emerging markets:
FedEx says the emergence of new markets is bringing
fresh economic and logistics opportunities:
•
•
•
•

•
•

•

MINT: Mexico, Indonesia, Nigeria, Turkey and;
CIVETS: Colombia, Indonesia, Vietnam, Egypt, Turkey
and South Africa.
By 2050 many of these new markets are projected to
make the list of top 20 contributors to global GDP.
The populations of each of these new markets have
grown at over twice the average rate of the BRIC
countries, and at nearly three times the rate of the G7
economies.
Consumer spending from Indonesia and Mexico is
projected to outstrip spending from most G7 countries
by 2030.
Vietnam’s growth is being supported by exports and
foreign investment, with the country’s exports-to- GDP
ratio projected to increase to 77.7 percent in 2014, up
from 75 percent in 2012.
Businesses of all sizes are contributing to the expansion
of these new economies.

•
•
•
•
•
•
•
•

The geographic proximity of these markets to larger,
more established economies creates a natural
opportunity for commerce.
It is estimated emerging economies will account for 40
percent – 50 percent of infrastructure spending over the
next 18 years.￼￼￼￼￼￼￼
Emerging markets will account for 70 percent of mobile
connection and subscriber growth between 2013 		
and 2017.
There are now 2.4 billion Internet users, with on-going
growth occurring mostly in emerging markets.
Vietnam’s internet user base has dramatically increased
during the past 10 years, from 3.1 million in 2003 to 31.2
million in October 2012.
E-commerce sales globally are projected to reach US$1
trillion by 2016, where emerging economies are key
growth markets.
In 2014 it is projected APAC will spend more on B2C
ecommerce than North America, making it the largest
regional e-commerce market in the world.
While China is the largest e-commerce market within
APAC, Indonesia is the fastest growing in B2C sales.

Jamie Butterworth,
former CEO of the
Ellen MacArthur Foundation

Stefan Seidel,
deputy head
Puma’s Social Accountability
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Kyle Wiens

co-founder and CEO of iFixit
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The futureworld economy:
w h at g o e s a r o u n d , c o m e s a r o u n d
JWT, the self-described “world’s best-known marketing communications
brand that has been inventing pioneering ideas for the past 150 years,” has
just produced a brand-centric guide to the emerging circular economy.
In addition to citing examples of companies that have
already embarked on this transition, JWT talked to three
thought-leaders to produce its report: Jamie Butterworth,
former CEO of the Ellen MacArthur Foundation; Stefan
Seidel, deputy head of Puma’s Social Accountability and
Fundamental Environmental Standards group and Kyle
Wiens, co-founder and CEO of iFixit, an online repair
community known for its open source repair manuals and
product teardowns.
JWT has also included comments from manufacturers.
One example is Frans van Houten, CEO of Royal Philips:

“Like all major transitions in human history, the shift
from a linear to a circular economy will be a tumultuous
one. It will feature pioneers and naysayers, victories
and setbacks. But, if businesses, governments and
consumers each do their part, the Circular Revolution will
put the global economy on a path of sustainable longterm growth— and, 500 years from now, people will look
back at it as a revolution of Copernican proportions.”
From the report, here are some examples of the circular
economy in action:

General Motors: GM sees waste “from a systems perspective,” an approach that cuts
costs and increases efficiency while also reducing environmental impact. The automaker
has managed to realize $1 billion annually in recycling and reuse revenue from its waste.
The company has 110 landfill-free facilities around the world and diverted 2.6 million
tonnes of waste from landfills in 2012. Among other things, GM recycles shipping waste
into sound- dampening materials for cars and melts down aluminium shavings from
transmission casings to create more casings.

Procter & Gamble: With a commitment to send zero manufacturing waste to landfills
by 2020, P&G created Worth From Waste, a programme it says has generated more than
a billion dollars in value for the company since 2009. A Global Asset Recovery Purchases
team works with external partners to identify potential uses for waste. In the U.S., scraps
from the Pampers plant are used for upholstery filling; in Mexico, waste from a Charmin
plant is used to make roof tiles for the local community; and garbage from a Gillette factory
in the U.K. is turned into turf for commercial use.

Puma: The Bring Me Back programme, in which shoppers deposit apparel from any
brand at collection points in Puma shops, launched in Germany two years ago and has
expanded to 40 percent of the retailer’s stores worldwide. Materials from these used items
are used to create Puma’s Cradle to Cradle-certified InCycle line of clothing.

H&M: Last year the fast fashion retailer kicked off a global recycling effort in tandem with
I:CO that spans all markets in which H&M operates. H&M collected 7.7 million pounds of
clothing last year, some of which was used to create a denim collection that went on sale
earlier this year. (20 percent of the cotton used in these pieces is recycled, a percentage
that H&M plans to increase in future collections.) The brand also launched its Conscious
Collection, a line made of organic and other sustainable materials, in April.

American Eagle Outfitters: In June, the teen-focused retailer added I:CO collection
boxes in all its North American stores, giving customers who drop off old shoes, jeans
or other clothing a US$5 credit toward its AEO jeans. Any proceeds gleaned from the
program will be donated to the Student Conservation Association.
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Ford and Coca-Cola: Late last year, Ford and Coca-Cola unveiled a prototype
Ford Fusion Energi hybrid vehicle that featured cushions, door panel inserts and other
components made with a fibre that uses recycled plastic Coke bottles. The collaboration
marked the first time Coke applied its PlantBottle Technology beyond PET packaging. The
car also used sound- absorbing denim material in the carpet liner and a soybean base in
the seat cushions.

Ford and Heinz: More recently, Ford announced another unconventional partnership:
As H.J. Heinz Co. seeks ideas for reusing the discarded peels, stems and seeds from the
tomatoes it uses to make ketchup, Ford is researching ways it might use tomato fibres to
create a strong but lightweight sustainable material for car components.

Puma and Saitex: Puma is partnering with Saitex, a Vietnamese denim manufacturer,
for its Re-Cut shoes. The line, which debuted earlier this year, is made from Saitex’s postindustrial scraps; Re-Cut profits are donated to a Vietnamese orphanage.

Renault: The French automaker has grown its remanufacturing business into a €200 million
operation, sparking interest among companies including Jaguar Land Rover and Toyota,
which are both experimenting with remanufacturing projects. Renault first opened an engine
remanufacturing facility in 1949 and today remanufactures injection pumps, gearboxes,
injectors and turbo compressors, all of which are used for vehicle repairs. Remanufacturing
parts is 30-50 percent less expensive than producing new parts, according to Renault, in
part because the process uses a fraction of the energy, water and chemicals required; in
addition, it generates 70 percent less waste than producing a new part.

Caterpillar: Since 65 percent of Caterpillar’s costs are in materials, the company’s
business goods model is built around recovering materials for remanufacturing. Caterpillar
has been remanufacturing components of its machinery since the 1970s and now operates
nine remanufacturing sites worldwide. The company’s Product Link service lets it digitally
monitor the health of parts in use, which helps to lower owning and operating costs while
simplifying the reverse logistics process.

Ricoh: This Japanese company, considered a global leader in the circular economy, has
been remanufacturing its copy machines since 1994. When leased products are returned,
Ricoh inspects and dismantles them so that certain parts can be upgraded. Ricoh then
re-enters the machines into the market with the same warranty as a new product. Ricoh is
aiming to cut its use of new resources by 25 percent by 2020 vs. 2007 levels, and by 87.5
percent by 2050.

Google: The company is working on a phone, dubbed Project Ara, made up of modules
that customers would swap out when new, improved components are available. The phone
is scheduled for release in 2015. ZTE showed its similar Eco-Mobius concept phone at this
year’s Consumer Electronics Show.

Fairphone: This Dutch startup makes an Android smartphone that uses only conflict- free
minerals and is easily repairable (the company sells spare parts online). A portion of Fairphone’s
US$450 cost facilitates e-waste recycling and reuse via a partnership with Closing the Loop, a
foundation that sponsors recycling programmes in Ghana and elsewhere. Fairphone sold its first
batch of 25,000 phones in 2013, and a second, bigger batch went on sale in May.
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Carlsberg Circular Community: Earlier this year, the Danish brewery formed the
Carlsberg Circular Community, bringing together its supply companies in a bid to create
packaging that’s optimized for recycling and reuse while retaining or improving on the quality
of current packaging. The company aims to have at least 15 partners and three Cradle to
Cradle-certified products by 2016. New products will be assessed to ascertain whether they
contain any chemicals or additives that affect the potential for upcycling.

India-based Attero: launched in 2008, uses a pioneering recycling method to efficiently
process 500 tons of waste per month. The company has been doubling in size from year to
year, with estimated revenue of $27 million in 2013. Attero customers include some of the
biggest electronics brands in India, such as Xerox and Epson.

SugaRich: This British company recycles surplus food from factories and supermarkets
into high-protein animal feed. The company is more than 50 years old but has grown by 40
percent over the past three years. SugaRich currently processes around 500,000 tons of
waste annually and recorded £101 million in revenue in 2013.
The JWT report suggests the company has recognised a
business trend that will impact its clients fundamentally –
and wants to be in a position to understand how they will
react in the future to “a markedly different way of doing
business, forcing companies to rethink everything from
the way they design and manufacture products to their
relationships with customers”.

Or as Helena Helmersson, H&M head of sustainability
puts it: “For us, this is a clear long-term business case to
keep on being profitable. ... We will have to find ways of
being less dependent on natural resources.” 

I am New Frontiers

Astrid Schoenenberger
Continuous Improvement & Kaizen Executive
They say the best way to predict the future is to invent it. So, on a regular basis our teams take time oﬀ to work on new
solutions, unorthodox approaches, and imaginative concepts that will help our clients stay ahead of the game. It is yet
another way We care for your cargo.
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Corrupti
– not business
as usual

A Turkish woman during
recent anti government
protests

ion 2.0
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Protest in Tunisia

From Turkey to Egypt, Bulgaria to Thailand, and
Brazil to India, the rise of an urban, entitled, angry
middle class is one of the most striking trends of
the last few years.
Rebellions have different proximate
causes, but protestors are united by a
profound sense of disillusionment with
self-interested and inefficient regimes.
They are also technologically savvy, aware
of their rights, and economically ambitious.
Their countries have benefited to varying
degrees from emerging market growth
and investment, but their regimes have
all failed to evolve politically to meet the
expectations of their people.
As liquidity tightens and growth slows,
this state-level dysfunction is increasingly
exposed. It is no surprise then, that a
common theme drives all these protests –
corruption.
Corruption provides an explanation,
both simple and powerful, for failures in
government performance, for webs of
nepotistic interests supported by foreign
investors, and for billions of dollars in
disappearing public funds. India has
had the most explicit response, with the
emergence of a successful anti-corruption
political party, and the viral, cross border

success of the website, ipaidabribe.com.
But all recent urban protests put corruption
near the top of their list of grievances –
from the Occupy movement to the Arab
Spring.
At the same time, the focus of the anticorruption movement is evolving. For
the last two decades, Transparency
International has been the vanguard
of the movement, particularly since
FCPA (Foreign Corrupt Practices Act)
enforcement took off in the mid-2000s.
Today, the launch of its annual Corruption
Perceptions Index kicks up a media frenzy,
and governments and corporates pore
over and debate its methodology and
ratings.
Despite the attention, it is an analog
approach in a digital age. The ratings
provide a snapshot in time, and
Transparency International does not
investigate cases of corruption by individuals.
Corruption 2.0 is characterized by rapidly
evolving environments and a growing
focus on individual accountability. B
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Existing
corporate
compliance
frameworks will
not hold up
now that fighting
corruption
is everyone’s
business.

Ruling politicians have often eliminated
their enemies by prosecuting them for
corruption and fraud. But decisions on
who to pursue now take place under
public scrutiny, and it is becoming easier
to trace the parameters of the nepotism
and graft. The well connected, and
their multinational business partners,
have reason to be anxious. Lucrative
relationships with the cronies of the
Yanukovichs, Mubaraks, Gadaffis and their
equivalents, have been subject to a new
nexus of transparency and political risk.
In 2010, thanks to Wikileaks, Tunisians
were able to see a diplomatic cable
describing in detail the web of assets
of their ruling family, often secured by
extortion and expropriation – the resulting
anger led to the overthrow of this regime
and informed the trajectory of the Arab
Spring. A new group of NGOs has
become bolder about going after specific
people and regimes – Global Witness
and Sherpa are obvious examples. A new
group of activist journalists in opaque
markets (Russia, China, Angola) are
flagging specific corrupt interests too,
driven by the growth of social media that
allows debate outside government-owned
newspapers.
The International Consortium of
Investigative Journalists has leaked 2.5
million records of beneficial ownership of
offshore companies. Individual regulatory
investigations have revealed the eyewatering sums of money squirrelled
away by dictators and their cronies.
Individual citizens have joined the corps
of overseers as well; empowered by new
technologies and incentivized by DoddFrank legislation that financially rewards
whistleblowers.
Corruption 2.0 means the tools to call
Big Men to account are increasingly in
the public domain, and more and more
people are angry enough to look closely.
These trends have profound implications
for the powerful and well connected,
for the anti-corruption movement, and
for international business. Until now,
corporate anti-corruption measures have
been primarily driven by US regulators
(who are still the most active enforcers
despite the plethora of new national
anti-corruption laws), and have focused
on internal policies and procedures.
Responsibility for implementation sits
with Compliance, and is checked
by Audit, both of which are viewed
internally as cost centres that block
commercial success. B

Protesters protect
themselves from water
cannons during the
recent’ Ukrainian
revolution

The CEO-driven narrative of ‘Ethics’
and ‘Values’ does little to disguise the
fact that corporates still want to tick the
compliance box and let their sales people
carry on, unencumbered. The regulatory
literature does highlight the need for
companies to conduct corruption risk
assessments and due diligence on third
parties, but there is little guidance on how
deep companies need to go, and how they
should resolve the ambiguities that arise.
Dig too deep, and who knows what nasty
stuff you might find – so companies
are still inclined to stay on the surface.
Problems such as repeated commercial
extortion are intractable, and there is no
clear solution in the compliance literature
– so companies declare “no tolerance”
of bribe paying, but are reluctant to truly
embrace the margin-sucking implications
of their valuable equipment sitting
with Customs for months, or the police
impounding all their company cars.
Multinationals are starting to recognize
that the era of easy wins in emerging
markets is over. Winning business by
tapping into nepotistic commercial
networks is getting more risky. Signing
up the childhood friend of the vicepresident as a commercial agent
used to be a savvy business strategy,
but now looks naïve. The public is

angry, and empowered regulators in
emerging markets are springing up,
driven by national political and strategic
considerations. It is not a coincidence
that the Chinese government targets
pharmaceutical and consumer sectors.
Public and regulatory scrutiny is
increasingly interdependent, and its
dynamics are highly unpredictable.
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For companies to succeed in the new
environment, a far more dynamic, outward
looking, and commercial approach is
needed. The bar for due diligence has
been raised, and so have the stakes.
Companies need a much clearer-eyed
view of strategy and risk tolerance, and
then to gain a deeper understanding of
complex power dynamics and business
relationships in the markets where they
still wish to operate.
Existing corporate compliance
frameworks will not hold up now that
fighting corruption is everyone’s business.
Alison Taylor is senior managing director
of Control Risks’ Corporate Investigations
business in the Americas. Based in New
York, Taylor manages a team of specialist
regional investigators based in Los
Angeles, New York, Mexico City, Bogotá
and São Paulo. 

ATEST NEWS LATEST NEWS LATEST NEW
u IATA CEO Tony Tyler has called
for a halt on using the airline
industry as a short-term tax cash
cow while ignoring long-term
infrastructure inefficiencies.
“In 2014, European governments will
collect nearly $40 billion in taxes from
airlines and passengers. To put that into
perspective, that is more than double the
taxes collected in the Asia-Pacific region.
Many governments there value aviation
more for the long-term economic value
that the industry makes possible, than
for short-term tax receipts,” he said. The
IATA head pointed out that Europe’s
airlines - expected to realize a post-tax
net profit of just $2.8 billion this year are financially the weakest amongst the
world’s major regions. “Among the biggest
obstacles faced by European airlines are
the competitive disadvantages placed
in their way by Europe’s governments.
The region’s airlines are over-taxed and
onerously regulated. Moreover, they suffer
from a chronically mismanaged air traffic
management system, insufficient airport
capacity and infrastructure costs that
are simply too expensive. It’s time to do
something about it,” he said. 

To achieve this timeframe, the Commission
says it wants to simplify current legislation in
order to increase municipal and packaging
recycling to 70 percent and 80 percent
respectively. As of 2025, it will ban
landfilling of biodegradable waste, plastics,
metals, glass, paper and cardboard in
order to achieve “virtual elimination” of
municipal waste landfilling by 2030. The
legislative proposals - if continued by the
new Commission lead by Jean-Claude
Juncker - will pass to the Council and the
European Parliament. The UK estimates
that adopting a circular economy could
generate 50,000 new jobs and €12
billion investment, boosting GDP by €3.6
billion. In addition, redesigned products for
a cradle-to-cradle cycle could recapture
140 million tons of waste between now
and 2020, leading to €1.7 billion in extra
recycling revenues for the British economy.
In the Netherlands, shifting to a circular
economy would bring significant reduction
in CO2 emissions, land use, fresh water
use and raw materials – more than 25
percent of the total imports of goods by
weight in the Netherlands a year. The
circular economy could produce an extra
€7.3 billion a year in market values (or
1.4 percent of today’s GDP) and create 54
000 jobs. 

u The European Commission has
announced plans to implement
a circular economy for the EU u
Etihad
Airways
CEO
in a bid to increase resource James Hogan has issued a
productivity 30 percent by 2030.
statement strongly defending

his company’s investments in
European carriers saying: “Gulf
carriers are not the cause of
Europe’s aviation challenges.”
Hogan acknowledged that while the airline
was established, and remains owned, by
the Abu Dhabi government, “we receive
no state subsidies, no free fuel and no
reduced airport charges in the United
Arab Emirates”. A 40-year veteran of the
aviation and travel business, including stints
with British Midland, Ansett and Qantas,
Hogan claimed Europe’s airline industry
had been built on decades of government
ownership and even after privatisation,
“bailouts, waivers and subsidies” continued.
He cited examples of direct state aid in
Europe totalling €14.2 billion including
an €800 million payment by the German
government to support a Lufthansa pension
fund shortfall; €1.1 billion for SWISS
following the collapse of its predecessor
Swissair; and the Austrian government’s
€500 million debt write-off for Austrian
Airlines. Hogan said his company’s
minority stakes in three European airlines airberlin (29.2 percent), Aer Lingus (4.99
percent) and Air Serbia (49 percent) –
should be viewed not as a threat but an
opportunity to support employment and
economic growth. The carrier is finalising
the acquisition of a 33.3 percent stake in
Swiss regional carrier Darwin Airline and
has also announced plans to acquire a 49
percent stake in Alitalia. 

u Delta CEO Richard Anderson
says it's time the U.S. Treasurybacked Export-Import bank
stopped providing cheap loans
to airlines owned by foreign
governments.
Testifying before the U.S. House of
Representatives' Financial Services
Committee, he cited Emirates Airlines that
"is essentially getting a free additional
widebody plane for every eight new planes
it buys [and it] may be receiving a total
subsidy on all its bank-backed Boeing
aircraft of up to US$188.7 million per
year". Anderson claimed the credit markets
are well aware that Emirates is backed by
Dubai's ruling family; that it is not subject
to corporate or income taxes; and it is not
subject to a wide range of fees and excise
taxes in the UAE that are imposed on U.S.
airlines in their home jurisdiction – and
make up over 20 percent of an average
domestic ticket price. He said that while
the lack of transparency by Emirates and
the ExIm bank makes it impossible to know
the true extent the subsidy, "that kind of
deal is simply not available to airlines that
must rely on market financing". He added
that using public money to finance foreign
competition was harming U.S. airlines and
noted that in the past five years 47 percent
of all ExIm loans have been to the air
transport sector. 

EWS LATEST NEWS LATEST NEWS LATES
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Sustainably
News that the cargo heads
at Delta and United Cargo
suddenly “left the building”
in June should come as no
surprise – even if the latter
carrier soon found a KLM
replacement.

The once-upon-a-time Northwest Airlines
B747-100 freighter network was an anomaly
amongst U.S. combination airlines historically
focused on the business of carrying
passengers.
Not so some of their European counterparts
who for equally historic reasons have sustained
their income with a healthy contribution from
flying freight.
Arguing the efficacy of the more relevant
business model is to miss the much larger
point: Without fundamental change, carrying
people and stuff from A to B will become
increasingly unsustainable.
So hand-wringing by IATA, FIATA, TIACA
and assorted pundits et al of why the air
cargo sector seems incapable of adopting
even 20th century business practices is
probably not something that keeps senior
managers at United Parcel Service, FedEx
and Deutschepost DHL awake at night.
On the other hand, profitably sustaining the
lives of their one million-plus employees while
having a zero impact on the planet probably
could.
According to the economist Jeffrey Sachs,
special advisor to two UN secretarygenerals and director of the UN Sustainable
Development Solutions Network, the current
7.2 billion people on the planet are facing
a tipping point: “We are trespassing on
fundamental planetary boundaries, the most
dramatic of which is the rise of the greenhouse
gas concentrations ...The path we need to be
on takes the two degrees limit seriously and
understands the carbon budget that goes
along with it.”

Sachs says the key climate change players
are the US, EU, China, India, Russia, Australia,
Canada and the Gulf nations. “Every country
should make a road map with a commitment
to technology diffusion programmes of
key solutions. The world needs to invest in
technologies on a large scale. If we invest tens
of billions, the return could be trillions.
“The good news is we are sitting on a complete
revolution of technology that allows us to move
in a sustainable direction. That's a matter of
choice though. Markets alone won't take us
there. We have to decide on planetary scale,
we're going for a sustainable, green, inclusive
economy,” he adds.
It’s the sort of fundamental decision that
was considered recently by 100 managers,
suppliers and business partners at a SWISS
World Cargo Forum meeting.
According to Oliver Evans, head of the cargo
division of SWISS International Airlines and
chairman of The International Air Cargo
Association, one takeaway from the meeting
was the adoption of Sustainability as part
of the group’s DNA: “We believe one of the
reasons for our success in the past 12 years
has been our consistent internal and external
communication of who we are, and what our
values are; we’re now going to communicate
sustainability as the core.”
Evans says the SWISS Cargo focus on carrying
small shipments of high value overlaps with the
Integrators and as such intends to compete
with them “on equal terms”. Not surprisingly
the division has to adopt similar standards,
processes – and business attitudes. B

If you visited Earth from a more sustainable planet and
looked at our processes today, you would smile and
shake your head because of the amount of paper 		
being transported around.
Oliver Evans, head of the cargo division of SWISS International Airlines
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“There has been a lot of froth in the [airportto-airport] cargo industry about markets
looking up but it is our firm conviction that
our customers will demand more from us so
any supplier will have to improve processes
massively to stay competitive.

all parties must benefit – and that’s the hard
part. As an airline industry, we’re still going
to produce C02, notwithstanding the huge
progress made by engine manufacturers; but
we have to look at the bigger picture - we are
an integral part of world trade.”

“If you visited Earth from a more sustainable
planet and looked at our processes today, you
would smile and shake your head because of
the amount of paper being transported around.
Even in our attempts to replace documents we
don’t revise the process, we just replace the
paper document with an electronic one.”

Notwithstanding the on-going conflicts in
the Middle East, Evans says the business he
represents, and mankind in general, face a
stark choice – either make use of technology
to forge a more sustainable business and
society, or go back to the primitive: “I agree,
it is extremely ambitious. But I don’t think it’s

If you’re engaged with your partners and customers in this
way you develop a deep knowledge of the industry you’re
looking at. This translates into value and has a positive
impact on the service you can provide.
Evans admits the business is not sustainable
in the long term unless there is fundamental,
not incremental, change. He suggests the rate
of adopting the e-freight process is much less
than publicly declared: “Even those painfully
embarrassing figures are masking a much
worse situation. In my view, if anyone in the
supply chain asks us to print a document, then
what we’re doing is not e-freight. It is far better
to recognise the truth than to get involved in
greenwash.
“Adopting sustainability demands there should
be no bullshit. Unfortunately there is a lot of
bullshit in this area; people feel compelled
to promote their successes. It’s certainly not
sustainable to be delusional,” he adds.
In linking sustainability to just reducing
greenhouse gas emissions, Evans agrees
the airline focus is unnecessarily narrow: “My
personal conviction is that sustainability means

naive. The alternative is to revert to a time
where we all lived in, and were confined to,
villages; where we grew our vegetables and
only ventured forth to kill each other. We don’t
want to go back to that era; we must follow this
new sustainability route; and in doing so, it
means accepting huge responsibility.”
One of the outcomes of the recent management
meeting was a decision to move away from
product to vertical industry management. With
so many airlines offering similar products, the
company – arguably a pioneer – has decided
to be led by its insights into markets and
customers rather than offering a defined, and
possibly limited, service and process.
“We’re not changing but evolving our business
model in the context of sustainability. We’re
wanting to go much further with our customer
relationships,” explains Evans. “In a dialogue with
customers we [will] learn more about what B

they need to be sustainable; we can talk the
same language and see a mutual long term.
“An understanding of the customer’s view
of sustainability makes the relationship better.
If you’re engaged with your partners and
customers in this way you develop a deep
knowledge of the industry you’re looking at.
This translates into value and has a positive
impact on the service you can provide.”
Evans rejects the notion that Sustainability is
just a fad; a nice to have ride on a popular
bandwagon: “This is not a project; it is a
journey and we look forward to where it takes
us. We have articulated a vision; it incorporates
our relationships with our key suppliers and
customers. It doesn’t have a end date,” he
says.
Which means his colleagues have already
considered what happens when he finally
hands in his airline i.d. and passes the TIACA
baton to a successor: “Part of my current role
is to stand for and communicate the vision;
but there are plenty of very smart and capable
people [in the company] to lead such an
ambitious and holistic process. I’m privileged
to lead this team – but are there people in the
company to continue the process? Absolutely.
This shouldn’t be dependent on one person:
that is sustainability”
He adds that the cargo team has every
intention of sharing its experience on this

journey of exploration and change: “We’re
certainly not claiming exclusivity. Keeping
secrets is the opposite of sustainability; it
leads to isolation and increasing irrelevance in
a competitive marketplace.”
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Reminding his audience that SWISS
International is part of the Lufthansa Group,
Evans says he has to make sure his business is
sustainable for continued shareholder support.
So the recent announcement by group CEO
Carsten Spohr, a former colleague of Evans
as head of Lufthansa Cargo, that Europe’s
largest airline would not meet its 2014/2015
profit forecasts because of increasing statesubsidised competition is, in his view, just
another argument for adopting Sustainability.
“We see the group investing massively in new
technology, but the articulation of sustainability
as the core of the business strategy is ours.
We’d be very happy if others support it. A lot
of what we’re saying is the way we want to
conduct our business – as would any member
of the group,” adds Evans.
In that he would probably have the support
of Sachs who says that despite inherent
challenges, mankind has the technology to
become sustainable.
“It’s all about people,” notes Evans. “Whether
it is those who work in this industry, or the
broader economy. We all have to walk the
talk.” 

ATEST NEWS LATEST NEWS LATEST NEW
u The supply chain finance
community has launched the
Global
Student
Challenge,
an international competition
with a cash prize of €20,000
and internships at major
corporations for the winners.
The Challenge is aimed at stimulating
interaction between corporations, banks
and knowledge institutions. Student
teams can join in three 'qualifying rounds'
in a web-based version of the business
simulation game The Cool Connection.
Qualification is open until October 2014
and the final is in March 2015 where the
teams, together with their professors, will
be invited for a full week of supply chain
finance experience in The Netherlands.
For registration and more information:
www.globalstudentchallenge.org. 
u 2014 marks the 50th
Anniversary of Billund Airport
serving the western part of
Denmark – where the vast
majority of the country’s
manufacturing and exporting
industries is located.
The airport has grown successively to
become Denmark’s second-largest
international airport handling 2.8 million
passengers in 2013 and a record
63,420 tonnes of air cargo - including

1,650 freighter movements by Integrators
and 100 ad-hoc cargo charter operations.
As a result, the airport is expanding its
cargo terminal by 3,600 sq.mt. to a total
of 16,000 sq.mt. A prime driver is its air
cargo outsourcing service, now generating
over 40 percent of cargo traffic. Freight
forwarder services include acceptance and
registration of goods, registration of weight
and dimensions, document handling,
labelling, document handling, re-packaging,
printing of AWBs, and consolidations; and
for imports, break-down of consolidations,
delivery and Customs clearance. With its
geographical location adjoining the North
German industrial region, the airport
claims a competitive option to trucking to
Frankfurt. 

The major components will be shipped via
coaster from Hamburg to Bremerhaven
where they will be loaded onto a container
ship. After their arrival in Mobile, trucks
will deliver to the final assembly line at the
Mobile Aeroplex at Brookley. 

u The latest CPB Netherlands
Bureau for Economic Policy
Analysis report says the volume
of world trade increased 1.3
percent in April from the previous
month, following a 0.2 percent
decrease in March (initial
estimate: -0.5 percent).
The increase in import volume was
concentrated in the United States and the
Euro Area. Japan showed a “remarkable”
but expected decrease after a strong
u Airbus has signed a contract increase in March. On the export side the
with DHL Global Forwarding to picture was more positive. Export volume
provide multimodal solutions increased in most regions with the highest
delivering A319, A320 and A321 growth in Emerging Asia. Negative or weak
aircraft components and general performances were seen in Latin America
cargo from its production site in and Central and Eastern Europe. 
Hamburg, Germany to the Airbus
final assembly line in Mobile, u DB Schenker Rail has launched
Alabama beginning in 2015.
a once weekly link between
The agreement covers general cargo that Cologne and Cerkezköy,Turkey.
will be shipped via air and ocean, and The trains, which are equipped
major aircraft components including rear with special double pocket
fuselage, forward fuselage, wings, and the wagons for the transport of
vertical as well as the horizontal tail plane. semi-trailers, take five to six

days to make the journey.
DB Schenker Rail began offering rail
services from Germany southbound
to Turkey with its Bosporus Shuttle in
September 2013.The new service is
the result of a switch from ferry and
truck to rail by Turkish freight forwarder
Ulusoy Logistics. DB Schenker Rail has
partnered with Lokomotion in Austria and
TCDD in Turkey for the new service that
includes a simplified Customs procedure
to significantly reduce transit times at the
Turkish border. 
u UPS is expanding its Memphis
air/ground terminal by 140,000
square feet to more than 430,000
square feet at an estimated cost
of $70 million.
The facility will improve processing rates
through increased capacity and expanded
use of UPS's next generation sorting
technology when completed in early
2016. The larger terminal will handle
increasing UPS volume in the mid-South
driven largely from an expected doubledigit growth in e-commerce volume. The
hub handles package volume between
Alabama, Arkansas, Louisiana, Mississippi
and Tennessee and employs more than
1,300 people. 
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Beyond the call of duty

The 2014 UN International
Maritime Organisation (IMO)
medal for exceptional bravery at
sea has been awarded to captain
Andreas Kristensen and his crew
of the RORO vessel Britannia
Seaways for their courage
and determination in fighting
explosions and fire on board the
vessel, at great risk and danger to
themselves.
The sounding of the fire alarm on the
Danish-flagged vessel shortly after 7 pm. on
November 16 last year happened while on a
routine voyage through heavy seas between
Sørreisa and Bergen, Norway. In addition
to 20 crew and 12 passengers, the vessel
was carrying a cargo of military equipment
including armoured vehicles, 70 tonnes of
diesel, aviation fuel and gasoline in jerrrycans
and tank containers.
A fire that had begun on the open deck due
to shifting cargo was quickly followed by
several explosions and resulted in 30 metrehigh flames. Captain Kristensen and his crew
fought the fire for hours, battling extreme heat
on a rolling ship, 70 nautical miles from shore
while fresh gales fanned the flames.
A subsequent explosion below deck caused
the engine control system to break down
but the crew succeeded in transferring
operations to manual mode and kept the
engines, auxiliary engines and fire pumps
running while controlling the huge amounts
of water coming into the cargo holds from the
fire-fighting.

Captain Kristensen
decided not to
evacuate all nonessential crew and
passengers by helicopter
since it would have meant slowing the ship
and turning it into the wind. The result would
have fanned the flames and exposed the firefighting crew to even more danger. Had they
not contained the fire, there was a huge risk
it would have spread to the vehicle deck and
the stored military materiel.
The IMO citation says: “Thanks to heroic team
work, risking their own lives in intense heat
to avoid a more disastrous outcome, captain
Andreas Kristensen and his crew managed
to manoeuvre the burning ship and head
towards the Norwegian coast, taking shelter
behind some coastal islands. A fire-fighting
vessel attended the ship from 1.30 a.m. and a
fire-fighter team assisted from 4.30 a.m. with
the fire finally extinguished shortly before 8
a.m., some 13 hours after it broke out.”
An IMO panel of judges concluded the ship’s
crew merited its top award for saving the lives
of the 32 people on board, preventing further
damage to the ship and cargo and averting a
major marine pollution incident.
The annual bravery award was established
in 2007 by the IMO to provide international
recognition for those who risk their lives
displaying outstanding courage in attempting
to save life at sea or in attempting to
prevent or mitigate damage to the marine
environment.
Kristensen and his crew will be presented
with the award in London in November
this year.

Captain Andreas Kristensen

35

WE’RE MOVING THE LOGISTICS INDUSTRY FORWARD.
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South Florida Logistics Services is a global logistics company that provides a full
suite of integrated supply chain management services and customized real estate
solutions. We have exclusive connectivity to South Florida’s busiest ports and
airport, which provides our clients a competitive advantage when importing and
exporting goods. To learn more, contact us at 305.520.2300 or visit www.sfls.com.

Providing superior services in the areas of Consolidation & Deconsolidation • Transportation Management Services •
Warehouse & Distribution • Foreign Trade Zone (FTZ) • Dry & Refrigerated Supply Chain Solutions • Real Estate Development

www.turkishcargo.com | +90 850 333 0 777

